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INTERNAL AUDITORS - BUILD
YOUR SUPPORT SYSTEMS TO
STEER
SOCIAL
&
WORK
PRESSURES
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INTERNAL AUDITORS
ARE CONSTANTLY
EVOLVING AND
ALIGNING TO
BUSINESS NEEDS
Says, CA. PUNAM SHARMA,
Head, Internal Audit, Aditya Birla Sun Life
Insurance

LOVE IA,
DO CIA
Conversations with
Industry Leaders

CA. Pooja Dharewa, (Publication committee member, IIA - Bombay
Chapter) in a head-to-heart conversation with CA. CISA. CIA. Punam
Sharma, Head, Internal Audit, Aditya Birla Sun Life Insurance.
An interesting head-to-heart conversation between CA. Pooja and CA.
Punam on the role of women in Internal Audit, especially in the financial
services industry, will inspire the women readers working in those roles.
Punam believes, that there is no single approach that fits your work and
personal life balance every time. She says "I think an approach works
when they are better aligned with the situation you are in, so keep
customizing and personalizing what works best for you. There are no
work-life boundaries per se, both responsibilities are best when they coexist."
The following are some excerpts from the conversation:

CA. Punam
Sharma

CA. Pooja
Dharewa

For Punam, Internal audit was a career of choice and not chance,
transitioning from an accounting and finance role to being an internal
auditor. She considers herself fortunate to be working in an organization
that promotes role shifts and encourages career choices. Internal audit
propelled her career and keeps evolving her, individually as a person.
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RELEVANCE TAKES
PRECEDENCE OVER
BEING RIGHT ALWAYS
Punam says "By design, nature has put more responsibility
on women, which makes them more empowering, and then
there is the societal structure we live in, which could operate
in a certain way. Be kind to yourself. A certain amount of
vulnerability is always crucial. This becomes tough in trying
situations but keep working to become better at it".
It is important to work with speed to deliver rather than to
prove I am right. Developing relationships at work, most
often is a two-way street, being empathetic and listening
more than you talk may go a long way in building a
connection. This goes a long way when you are in a
profession like Internal Audit.
It is said that a good career reaches out beyond the job’s
boundaries in making a contribution. Challenges vary to
each her own.
"Building support systems is the key. I started perceiving
significant challenges which I could face with each
milestone in my personal life and start preparing for support
to deal with it, I would admit there were low times and had
my share of breakdowns". says Punam. In trying situations,
doesn’t matter even if you don’t have a map of how to
resolve a situation, it is much more important to have a
compass pointing to a concrete objective where you want to
take yourself.

Understand that co-existence
of work-life boundaries can
make his/her life more easy
and exciting.
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Be selfish with your time, at times if
required. We need to recognize that not
everything is urgent and important, and
prioritize things.
The role of internal auditors is over
encompassing. The business complexities
keep increasing coupled with their
challenges both on the regulatory and
business side. Internal auditors’ role is
evolving to a solution enabler to business
instead of being an assurance &
consulting function. Internal audit is
strategically positioned to fulfil this role
by virtue of the knowledge that the team
carries on the process, systems, data,
and people aspects.
With a large amount of data available, the
importance of data analytics is getting
hugely manifested in the work that
Internal audits are required to do. This is
also foreseen as the biggest skill gap that
needs to be bridged.
With the depth of her experience, Punam
is witnessing the transformation of
internal audit as a function working in
silos to gradually coming mainstream,
positioned to add value, where stake
owners,
and
internal
&
external
customers have expectations, and their
needs become important to add value.
This is in addition to the assurance and
consulting
role
that
internal
audit
continues to perform. Internal audit is
evolving to be cognitive of stakeholder
needs, audit deliverable needs to be
relevant and aligned to the business.

DATA ANALYTICS
WOULD LEAD THE
WAY
Due to the usage of data analytics, most checks are
expected to apply to population sets, an internal audit is
able to perceive the risk more realistically and this provides
some level of alignment with how the business perceives the
same risk.
The timing of identifying the risk is of paramount
importance, and there is a shift from a cyclical audit (once in
a year or 2 years) to performing checks in the continuous
mode through Continuous Control Monitoring programs
using tools.
Though the role of the internal audit function will vary in
scope and authority depending on the intent and tone in
different organizations, the path is clear that Internal audit
remains more committed to taking a more strategic and
central role in enabling business.
With data analytics and tech enablers or automation in
performing audits, auditors can benefit from mindshare
saved that can be reallocated to more value-added
activities, to identify emerging risks, and shift their mindset
from being compliance-driven to bringing in business
insight.

Walk a mile in other
people's shoes, says Punam

In addition to having business acumen
and technical skills, below are important
intrinsic attributes that I see –
1. Curiosity and intuition are quite
powerful internal compasses to help
connect the dots.
2. Antifragile mindset – each setback is
an opportunity for growth
3. “Walk a mile in other people’s shoes”
–develop relationships, collaborate,
and try understanding perspectives.
4. Courage to be disliked – certain
situations could test this ability,
remain calm and balanced
"Internal audit gives a lot of opportunities
to work in varied areas and different
situations, and keep unlearning and
learning. Internal auditors also known as
change agents or catalysts, have the
courage to change the things that should
be changed and build the wisdom to
distinguish one from another. It is also
about knowing what we can control and
what we cannot, keep pushing the
boundaries, and keep sailing – at times it
could be a no-win situation, with a little
upside, and a lot of downside" exclaims
Punam.
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