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INTERNAL AUDITORS
ARE VITAL IN HELPING
MANAGEMENT SOLVE
COMPLEX BUSINESS
ISSUES
Says, CA. MANISH IDNANI,
Head, Internal Audit, India & Middle East,
Huhtamki India Limited

LOVE IA,
DO CIA
Conversations with
Industry Leaders

CA. Pooja Dharewa, (Publication committee member, IIA - Bombay
Chapter) in a friendly coffee chat with CA. Manish Idnani, Head,
Internal Audit, India & Middle East, Huhtamaki India Limited.
In a friendly coffee chat between CA. Pooja and CA. Manish on the role
of Internal Audit in the complex manufacturing sector revealed very
interesting insights. Pooja tried capturing what Manish feels about the
Internal Auditors role in the manufacturing sector. Manish has
accumulated vast experience in his various roles encompassing
compliance, assurance, risk advisory, and management consulting. He
believes that “Manufacturing involves complex set of operations which
are intertwined and experienced IA professionals can help such
businesses as they can understand and relate numbers as well nonfinancial metrics very well.”
The following are some excerpts from the conversation:

CA. Manish
Idnani

CA. Pooja
Dharewa

Manish always loved looking at the complex operations from close
lenses and understanding the wide gamut of manufacturing which is one
of the largest sector of the Indian economy. He was always in awe of
the nature of processes which worked together to bring a product to life.
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INTERNAL AUDIT
BUILDS YOUR
OBSERVATION POWER
After working with various corporates, Manish has gained
tremendous knowledge in the Internal Audit and assurance
functions. He is always glad that right from start he was in a
role which he loved the most and over a period the interest
in Internal Audit kept on increasing to learn new things.
"Internal Auditors play a very important role in
manufacturing sector as there are many complex
operations. Core manufacturing processes, quality, large
supply chains, wastages, etc. requires continuous reviews
to ensure Internal controls are actively operating, to improve
and align with best in the Industry. Timely reviews and alerts
can assist management to proactively undertake corrective
steps", says Manish.
Strengthening Processes, assisting in minimizing wastages,
benchmarking the processes with best in the industry,
plugging the potential revenue leakages, evaluation of past
data and enabling for better decision making for future
based on learnings from past are the key result areas which
an internal auditor should focus upon.

"In manufacturing industry, an
Internal Auditor has to wear all
the collars and evaluate
controls & efficiencies at each
step of the process"
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Internal Auditors role has changed
substantially as companies are moving
towards newer and rapidly changing
technologies and high-end automation
like robotics and Artificial Intelligence.
Internal auditor needs to move on from
traditional testing of transactions to
review controls in systems especially in
the light of various cybercrimes. Further
with the rapidly evolving Corporate
legislation, the role of Internal Auditor is
becoming objective and Independent and
the importance of Internal Audit is
increasing rapidly in the light of corporate
frauds.
Changing stakeholder expectations and a
new view of risk management are
prompting an important shift in the role of
internal audit (IA) in many organizations.
New demands from the board, senior
organizational leaders, and regulators are
requiring internal auditors to refocus their
efforts beyond regulatory compliance
issues. Many leaders have recognized the
need for internal audit to play a larger
role – one that expands on its historic
focus on value preservation (a control
focus) to encompass activities related to
value creation (a performance focus).
Such a shift could enable internal audit –
with the objectivity of its perspective and
the rigor of its processes – to bring value
to the business in new ways. Companies
are seeing the Internal Auditor as
important advisor for assisting them to
take proactive decisions.

INTERNAL AUDIT CHANGE IS RAPID
Independence and objectivity are the primary skills expected
from an internal auditor. Other skills such as Analytical and
critical thinking, communication skills, business acumen,
different ERP understanding, oral communication, report
writing, etc. are also vital for a successful internal auditor.
Increasing the use of technology to support decision making
in simple routine tasks reduces the testing requirements for
an audit. This helps organizations to get the most out of
their Internal Audit teams, by freeing up time to focus on
providing assurance around various decisions or higher risk
areas.
Technology is changing rapidly and post Covid, new normal
for working has been well accepted by companies. As most
of companies are moving in hybrid model of working the
emphasis on technology is increasing and as a result the
risk of cybercrimes will also increase.
Companies
are
moving
towards
Robotic
Process
Automation, Artificial Intelligence, Blockchains, etc. and
Internal Auditors must adapt and learn new technologies to
keep the their recommendations relevant in the Internal
Audit reports.
I think that Internal Audit practitioners should focus on
generating value for their clients along with value
preservation. They should attempt to bring new insights to
clients for making their processes best in industry as they
have advantage reviewing different industry, companies etc.

Manish says that "Young professionals
should focus on learning, understanding
the business of their company which
helps them to draw relevant and
meaningful Internal Audit plans. In the
absence
of
a
thorough
business
understanding, the Internal Audit plans
will not fetch optimum results. They
should advise their companies with the
right practices and continuously keep
upgrading their knowledge
The importance of Internal Audit is
increasing rapidly. Apart from traditional
role of Internal Auditing, to mention a few
like facilitating risk management in the
organizations, assisting companies to
handle whistle blower complaints and
investigations. Internal auditors can
become the governance heads and
facilitate raising the bar of corporate
governance in large organizations.
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Aligning Internal Audit &
Tech is the key
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