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INTERNAL AUDITORS ROLE
TO ASSURE, ADVISE AND
ANTICIPATE
IIA BOMBAY CHAPTER - THE LEADERSHIP SERIES

ROLE OF INTERNAL
AUDITORS IS
MOVING FROM
HINDSIGHT TO
FORESIGHT
Says, CA. AMIT AGRAWAL,
CFO, Aon India Insurance Brokers Private Ltd..

LOVE IA,
DO CIA
Conversations with
Industry Leaders

CA. Pooja Dharewa, (Publication committee member, IIA - Bombay
Chapter) in an inspiring conversation with CA. Amit Agrawal, CFO,
Aon India Insurance Brokers Private Limited.
In a candid conversation between CA. Pooja and CA. Amit on the future
of Internal Audit in the financial services industry revealed interesting
insights at the role of Internal Auditors moving from being an assurance
provider to being a strategic advisor. Amit has tremendous experience
encompassing a broad range of financial and management skills
working closely with the Board and other stakeholders. He says that “IA
professionals are uniquely positioned to help businesses as they have a
strong understanding of business and its environment and have
multidisciplinary skillset.”
The following are some excerpts from the conversation:

CA. Amit
Agrawal

CA. Pooja
Dharewa

Amit has had an interesting professional journey truly encapsulating life
skills acquired during early days of his life. Focused and determined, he
became a rare professional who is a Chartered Accountant, IIM
Bangalore graduate and a CFA charter-holder.
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SHAPING
CHARACTER
BUILDING SKILLS
His strong academics and will to succeed helped him exhibit
a meticulously built career progression. He played an
instrumental role in business strategy, ERM, Revenue
Assurance, and Financial & Industry Analytics across
multiple sectors and verticals.
"Finance and Audits initially showed a way to move forward,
I developed a taste in the subject afterward. In fact, frugality
learned early in life made me a perfect corporate finance
professional optimizing my resources, and my sense for
looking beyond obvious helped me develop a well-rounded
career in comprehensive finance and audits sphere", says
Amit.
Internal audit is a challenging role contributing to the
effectiveness and optimization directly. With careful analysis
of management and financial information, an internal auditor
maximizes effectiveness and minimizes risks. Being an
independent appraisal function, it helps in bringing a
disciplined and systematic approach to assess and improve
effectiveness of controls, risk management, and governance
processes.

Despite the tempest moments,
it’s about accepting the
challenges, breaking your own
standards, and keep moving
forward; and yet don’t forget to
savour the journey.
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Internal auditors in the financial sector
are helping the management to protect
the assets, reputation and sustainability
of the organisation. They also provide
with new imperatives, updates, and best
practices across industries. A dynamic
audit plan to be put in place becomes
critical with increased systemic risks,
developing macro-economic environment,
and inter-connectedness in the Financial
Sector. The inter-connectedness within
the system has made it necessary for
institutions to analyse their vulnerability
to systemic risks through assessment and
analysis of macro-economic factors,
industry trends, changes in regulations,
risks materializing at other entities and
innovation by peers.
As the third and final line of defence, the
Internal Auditors now have added
responsibilities to continuously assess
the bearing of external factors as well as
have an oversight over transactions and
processes.
They have become indispensable for the
financial services sectors. Regulated
financial sectors such as banking and
insurance directly deal with public funds
and are subject to stringent compliance
norms. It thus becomes critical for a
business to have a robust internal control
mechanism and an internal audit function
to identify problems and correct them
before they could become violations.

INTERNAL AUDIT GOING THE TECH WAY
Internal Audit professionals have a strong understanding of
business and its environment and have a multidisciplinary
skillset.
Adequate
risk
management,
control,
and
governance processes, guidance to the management on
various internal and regulatory processes, and helping build
an efficient system have become vital for these professional
today. They make the organization process-dependent
instead of person-dependent and identify redundancies in
procedures.
Internal Auditors help organizational alignment through
better segregation of duties to eradicate conflict of interest,
enhancing reliability, and improving monitoring mechanism.
Nowadays, Internal Auditors also provide sustainability
reporting through the disclosure of environmental, social,
and governance (ESG) goals. Based on this, the
management may strengthen efforts in making a positive
impact on the society, and the economy as a whole.
With massive changes in privacy regulations, internal audit
needs to stay informed of these changes and develop a
better understanding of potential risks. Internal Auditors
must start incorporating privacy considerations into its
enterprise risk assessments and determine how equipped
the organization is to respond to new regulations to sustain
ongoing compliances.

Aligning Internal Audit
towards sustainability
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Organizations are now adopting more of
an enterprise risk focus – one that
considers strategic and operational risks
along with financial and regulatory risks,
with the Internal Auditor serving as a
strategic adviser. By leveraging the power
of analytics, Internal Audit addresses
current and emerging risks quickly and
draws conclusions that help decisionmakers take action quickly, and with
deeper insights.
Internal Audit has shifted from ex-post to
ex-ante analysis. It now designs earlywarning
analytics
that
enables
identification of matters before they
become issues.
The three As- assure, advise, and
anticipate form the core value. Internal
Audit
enables
governance,
risk
management, compliance, and analytics
for the entire organization.
With shifting stakeholder expectations,
evolving
perspectives
on
risk
management, and demands from the
board,
senior
management,
and
regulatory authorities, Internal Audit has
had to develop to not only enabling value
addition, but also enhancing compliance
and
operational
efficiencies
with
enhanced internal controls.

IIA - LEADING THE
WAY
The economic environment across the globe is changing
continuously. Organizations are interested in increasing
their performance, a desire that is not possible to be fulfilled
if their internal auditing department is not keeping up pace
with the fast rhythm of development of the economic
entities. In the last decades, important changes took place
in what concerns the attention given to the evaluation of the
benefits.

Internal
Auditors
need
to
utilize
mainstream technology to add value
through
automated
work
paper
management, control testing, continuous
monitoring, risk-based planning, data
mining and analytics, graphical reporting,
issue tracking, and improved audit
documentation.

With a push to have more efficient digital interfaces, Internal
Auditors must develop an understanding of digital-age
concerns, such as cybersecurity. The scope and ambit of
Internal Audit are increasing in recent times due to
increased compliances, frauds, and greater requirements of
due diligence from the statute as well as stakeholders.

There is a paradigm shift in the IA
profession from hindsight to insight and
finally
towards
foresight.
Training,
learning, and development through CIA
courses provided by IIA are taking the
profession to higher levels, believes Amit.
A piece of advice that he gives to new age
professionals is to keep learning and
evolving along, as they say, learning never
ceases.

Due to the sea change from standardized audit reports to
customized business and problem-solving reports, key
skillsets for professionals required today shifted– “from core
industry knowledge to excellent communicators and critical
thinkers.”
The Internal Audit skills needed today are less on
accounting and more on negotiation, presentation,
relationship building, conflict resolution, and a knack to
handle top-level meetings, with IFC (Internal Financial
Controls) and fraud risk assessment gaining prominence
steadily.

IIA has been helping professionals in their
learnings and skill set development, it
would be great if IIA also considers
organizing networking events across the
globe which would help our professionals
learn global practices and be work-ready
for international opportunities.
CA. AMIT AGRAWAL is the CFO of Aon
India Insurance Brokers Private Limited

Digital technologies

CA. POOJA DHAREWA, is the Director,
Internal Audit, KD Practice Consulting

transforming the role of
Internal Auditors
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