
INTERNAL AUDIT 
TAKES YOU DEEPER 
WITHIN ANY 
ORGANIZATIONAL 
FUNCTION 
Says, CA. VINAY AGRAWAL,
Head, Internal Audit, Macleods 
Pharmaceuticals Limited

INTERNAL AUDIT - THE
CLOSEST ANY FUNCTION
CAN GET TO A BUSINESS

J U L Y  2 0 2 2 ,  V O L U M E  1 . 8

LOVE IA,
DO CIA
Conversations with 
Industry Leaders

CA. Pooja Dharewa, (Publication committee member, IIA - Bombay
Chapter) in a head-to-heart conversation with CA. Vinay Agrawal,
Head, Internal Audit, Macleods Pharmaceuticals Limited. 

On a lovely rainy morning, over a cup of tea, CA. Pooja and CA. Vinay,
spoke about how the love of understanding various businesses drove
Vinay towards Internal Audit. "Even before I embarked on my
professional journey, there was always a strong affinity towards learning
more about various businesses and how they run their operations. The
penchant for always being closer to business coupled with a curious mind
is what drew me closer to “business processes and operations”, says
Vinay.

The following are some excerpts from the conversation:

A special mention goes to my peer group and seniors during my early
days who facilitated this liaison by introducing me to the world of “Internal
Audit” – arguably the ideal and perhaps the only bridge between
Chartered Accountancy and core business operations. 

CA. Vinay 
Agrawal
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Dharewa
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INTERNAL AUDIT 
PERVADES ACROSS ALL 
BUSINESS FUNCTIONS

"From thereon, began my tryst with Internal Audit. Working
with a firm renowned for it’s legacy and long standing
reputation in the field of risk advisory, I was fortunate
enough to learn the ropes as an article trainee. Post
completing my Chartered Accountancy course, moved base
to a big 4 organization which introduced me to best
practices, broadened my horizons and rendered
international exposure making me truly a “global risk
advisory” professional. Thereon I have worked with other
international firms climbing the professional ladder before
drawing curtains to my 13+ year stint with Consulting and
moving to Macleods Pharmaceuticals as Head – Internal
Audit", says Vinay sipping on his piping hot cup of tea.

In Risk Advisory profession, the key to success is
continuous learning (from traditional audits to risk based
internal audits to continuous control monitoring) and
upgrading yourself with latest trends in the profession as
well as the business world. 

Audit as a profession has evolved over a period of time and
technology has taken front seat in the execution of audits. 

Blending the traditional know how into technology gives a
larger coverage and comfort to the stakeholders at the top
of the management hierarchy. Upgrading yourself with the
latest technologies be it data analytics, artificial intelligence
or RPA provides you a leading edge.

Since ages, internal audit has played a
pivotal role in the pharmaceutical
industry. Pharmaceutical industry is
subjected to variety of laws and
regulations and stricter quality norms as
per GMP guidelines. Internal audit
function helps in establishing a robust
framework to monitor the quality and
compliance requirement of various
statutes / authorities.

Value addition through Internal Audits can
be broken down into revenue
enhancement, cost reduction and robust
internal control environment leading to
minimization of errors / mistakes in
business transactions. 

For E.g. 
1.Internal audit function can help in
identifying the revenue leakages / blind
spots in revenue function by analyzing
the controls over various aspects be it
receipt and recording of enquiries from
customers, review of pricing models and
masters, sales orders to billing and
dispatches.

2.Internal audit function can help
businesses by studying various cost
drivers and benchmarking the same with
other industries to optimize the cost. 

3. Internal audit function helps identifying
the automation opportunities in various
functions to minimize the manual controls
and drive greater efficiency in execution
of business transactions.

Continuous learning and 
evolving is the key to stay on 
top of your game in the 
Internal Audit Profession.  
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DATA ANALYTICS 
WOULD LEAD THE 
WAY 
Internal audit has transformed from financial audit to risk
based operational audits. Today internal audit drives
corporate governance, risk management, compliance
monitoring and continuous control monitoring for the
organization at entity level as well as operational level. Now
a days stakeholders expect different perspective from
internal audit. Board and senior management now look at 
 internal audit as a business partner not only checking
compliance with internal control and SOP’s but also help in
enhancing the operational efficiency and value addition.

Internal Audit function is evolving from manual activity to
performing the audit using technology such as using data
analytics tools for analyzing the entire population leading to
larger coverage and comfort to the management. 

Internal Audit function is quick in imbibing artificial
intelligence and RPA into internal audit test procedures
deriving greater efficiency. Simple example is performing
inventory count using technology reduces time taken in
performing the inventory count as well as manual errors. 

Internal auditor should have analytical bent of mind with
eyes on details. Internal auditor should follow strong ethical
standards and spectacle high level of integrity. 

Thinking out of the box is a 
super trait for an IA 
Professional

He / she should be able think objectively
and suggest recommendation which adds
value and accepted by the stakeholders. 
 Further, He / She should be able to think
out of box, possess effective
communication & presentation skills along
with being a team player. They should
have good listening and absorbing skills.

Technology is transforming the internal
audit from periodic activity to continuous
control monitoring where identified
controls are monitored on continuous
basis and exceptions are reviewed on
real time basis.

Internal Audit practitioners should keep
themselves abreast with latest tools and
technologies, changes in laws and
regulations, awareness of best industry
practices. 

The young professionals should
understand the importance of internal
audit planning and execution with utmost
attention on coverage. They should make
themselves aware about what can go
wrong in each business process and
accordingly devise the internal audit plan.

CA. VINAY AGRAWAL, is the Head,
Internal Audit, Macleods Pharmaceuticals
Limited.
CA. POOJA DHAREWA, is the Director,
Internal Audit, KD Practice Consulting
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