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OMNI CHANNEL RETAIL EXPECTATIONS FROM
INTERNAL AUDITORS
IIA BOMBAY CHAPTER - THE LEADERSHIP SERIES

Internal Auditors to
advise appropriate
policies to unlock
potential cost
savings
Says, Mr. NITEEN SHAH,
MD, Total Sports & Fitness

LOVE IA,
DO CIA
Conversations with
Industry Leaders

CA. Pooja Dharewa, (Publication committee member, IIA - Bombay
Chapter) in an inspiring conversation with Mr. Niteen Shah, MD,
Total Sports & Fitness Solutions Private Limited.
In an awe-inspiring conversation between CA. Pooja and Mr. Niteen on
the future of Internal Audit in the retail industry, especially consumer
goods retail, revealed interesting insights at the role of Internal Auditors
in that industry. Being a sports and fitness enthusiast himself, Mr.
Niteen has tremendous experience of more than 18 years in the Sports
and Fitness retail industry. He says that “IA professionals are uniquely
positioned to help retail businesses if they have a strong understanding
of the omnichannel business environment.”
The following are some excerpts from the conversation:

Mr. Niteen
Shah

CA. Pooja
Dharewa

"I have always had immense love for sports and a healthy lifestyle. We
opened our first store in 2003 and today we cater to more than 2.5 Lakh
customers per year. We want every child to play sports and every
individual to be healthy and fit. Today, we are India's first multi brand
modern retail sports and fitness company".
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ANALYSING DATA &
REPORTING GAPS
FOR CORRECTIVE
ACTIONS
Mr. Niteen has also been featured in "Chicken Soup for the
Indian Entrepreneurs Soul", in which he shares his
interesting story on how he found his purpose in life. "We
make people feel like an athlete and not just a customer,
says Niteen".
Way back in 2005, during a community football event with
32 teams, it was quite shocking that out of 352 players only
20 kids were wearing football studs. The rest were all in
sandals and chappals or playing bare feet. And now, the
scenario is completely changed where a lot of sportspeople
wear or want to wear proper gear and play.
Further, Covid has created a lot of awareness to remain fit
not only physically but also mentally. And what better tool
than any kind of sporting or fitness activity. Indians are now
waking up to this new reality and adopting an active lifestyle
that gives immense benefits. So sports and fitness activities
are a priority, especially with family and friends.
Internal Auditors can play a very important role in the retail
industry. A lot of smaller companies do not have internal
auditors nor take audits seriously. But, with stricter laws and
emphasis on transparency and good business ethics,
entrepreneurs are taking up internal audits earnestly. The
retail industry needs a lot of processes when it comes to
supply chain management, store management, and
inventory management. Internal auditors can help the
retailers in identifying various issues and challenges and
areas where efficiencies can reduce a lot of losses.

Professionals play a very
important role in the omni
channel retail space

Internal Auditors can help in improving
processes
and
efficiencies
thereby
ensuring better controls and sound
decision making. Helping companies
identify gaps and lacuna in business
processes
to
reduce
losses
and
wastages.
With
advancements
in
technology,
omnichannel presence is possible with
ease. AI is used to track consumer
behavior, buying patterns, and marketing
activities. Facial recognition features are
used for multiple reasons like store walkins, customers’ profiles, and merchandise
display.
Specialization
and
subject
matter
expertise play important role in appointing
internal auditors. As I understand IIA has
been imparting CIA course which helps
internal auditors to develop subject
matter expertise, this should be one of
the key strengths one should possess
along with practical knowledge of
supporting businesses in building strong
internal controls.
Even though Mr. Niteen drives his
business with passion and has found his
purpose of life, he strongly believes that
internal audit plays a very important role
when it comes to a rapid expansion of
business and achieving growth with
strong effective controls.
MR. NITEEN SHAH is the MD of Total
Sporting and Fitness Solutions Private
Limited
CA. POOJA DHAREWA, is the Director,
Internal Audit, KD Practice Consulting
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