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EDITORIAL

FROM THE DESK OF
CHIEF EDITOR
Dear Members,
Almost sixteen months back, India faced nation-wide
lockdown. Endeavor was to reduce the aftermath of endemic
‘COVID’ on the citizens of India. It will be incorrect to conclude
that COVID is over. I wish and pray our premonition for
the third wave does not see the light of day. To look at the
positive side, we have learnt to live with COVID by taking
all necessary precautions and be safe. Another important
development we observed is, organisations have welcomed
and embraced technology. Our professionals today have
started preaching and, to some extent, adopted Robotic
Internal Audit.

Sana Baqai

Chief Editor
IIA India

In the current edition of the monthly magazine, your Institute
has covered some relevant articles including ‘Internal
Auditing in the World of Robotics Process Automation,
Myths, Apprehensions and Reality’, Art of Asking Compelling
Questions, Audit of Brands etc.
Your Institute continues to organise multiple webinars/
trainings every month. I am confident that as members, you
are benefitting by attending these to enhance and upgrade
skill and knowledge. All free webinars conducted by your
Institute are available on its official YouTube Channel.
Your Institute has successfully launched the second round
of challenge exam for Certified Internal Auditor (CIA), which
is receiving good response. Eligible candidates are taking
benefit of acquiring an additional qualification to be a CIA in
a single sitting as compared to the 3-part program.
It gives me immense pleasure to share that The Institute
of Internal Auditors, India received recognition for ‘Building
Awareness Championship 2021’ from IIA Inc. Let’s together
rejoice this moment.
Bombay, Calcutta, Bangalore, Madras and Hyderabad
Chapters of your Institute organised the Annual General
Meetings this month. Next round of honorary and
voluntary leaders to run these Chapters is geared to roll
out their plans.
Your Institute continues to recognise individual members as
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they refer new members under the membership
scheme ‘Membership Growth – Hall of Fame’.
Look forward to continue receiving such
nominations.
Your Institute recognises the talent and
announced the reward to the best 4 articles
published in the magazine from Jan 2021
to Jun 2021. Refer to “Hall of Fame” section
for details. Look forward to your contribution
of more enriching and valuable articles for
upcoming magazines.
Do peruse the ‘Out of The Box’ section in
this edition to know the hidden talent our
professional colleagues possess.
I am confident you enjoy reading the monthly
editions with sections covering initiatives by
Women’s Circle, your institute endeavours for
the student community, specific updates by
the Chapters and Audit Clubs.
With the endeavour to make it more enticing,
will solicit your views/ feedback and
what you would wish to see more in the
magazine.
Enjoy the read and hope you will find the
magazine informative and useful !!!
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PRESIDENT'S
COMMUNIQUE
Dear Members,
Greetings and best wishes to each one of you and your
family.
Wish to share with you few exciting developments during
last few weeks. The culmination of efforts of last several
months by your council members, BOGs and the staff have
not only resulted in several milestones achieved by IIA India
but are also delivering many good outcomes:
z 23 out of 49 members who took the Challenge Exam
before June 30, 2021, have passed and become CIAs.
This is about 47%, i.e. nearly one out of two who took
the exams have passed. It is a very encouraging outcome
for us. We suggest that most of you who have already
registered for the Challenge Exam to make the exam
slot bookings for Nov 2021. Additionally, there will be
second round of registrations in Aug and Sep 2021. We
expect pressure on the slots available with Pearson VUE
centres. While we will try our best to ensure everybody
who wants to take the test gets a slot, being early always
helps. Prepare well, revise thoroughly many times and
take the mock tests. Our best wishes to all of you.

Thiyagarajan Kumar

President
IIA India

z IIA Global has recognised IIA India as one of the
building awareness champions for 2021. A letter of
congratulations was received from IIA President and CEO
Anthony J. Pugliese, and a digital ribbon recognising
the accomplishments are carried in this issue. Many
congratulations to our Chief Advisor Nikhel and the
Chapter coordinators, ably supported by the committees,
the Chapter Presidents, and their BOG’s who actively
worked and spearheaded the many initiatives during the
year.
All our chapters will be conducting their AGMs in the
coming weeks, and some would have completed as well.
We welcome our members to actively participate in the
AGMs and offer their valuable suggestions. Our Chennai
chapter has inaugurated the Coimbatore club recently. We
expect quality engagement and service to the internal audit
fraternity in the Coimbatore region. Chennai chapter also
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organised an excellent annual conference
during the middle of the month deliberating
on “Internal Audit – Re-invented, Energised,
Dynamic” with a galaxy of internal audit
experts/business leaders.
Growing economy and the global capital flowing
into the country will demand high quality
governance, risks management and Internal
Audit in Corporate India. IIA’s purpose is to
equip our members to meet the challenges of
tomorrow in a rapidly digitising world and to
prepare them for their global careers.
Many initiatives are underway by your council/
committee members to enhance the quality
of our membership service, website, and
trainings. As a result, our membership base is

08

expanding. With all your active participation
in the next rounds of Challenge Exams, we
should aspire to be an institution with over
10000 members in the coming years. Firmly
believe that IIA India has great potential to be
much bigger and be among the best in the IIA
world.
Look forward to your active participation
and contribution in building an excellent
institution for the future. We also look forward
to your feedback and support as always to
IIA’s activities.
Best wishes, stay disciplined and be safe.
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INTERNAL AUDIT OF
BRAND

Aditya Kumar S.

Partner, R.G.N. Price
& Co., Chartered
Accountants
aditya@rgnprice.com

BACKGROUND:
A brand is recognition of certain level of quality of service,
assurance of delivery and symbolizes what it can offer
the customer. We recollect brand with its name, logo,
advertisement jingles, brand ambassadors, and anything
that we can perceive and link it back to our experience
with the product. A brand is an intangible asset that has
a perceivable value to the customers and the business at
large. They create an emotional connect to the customers,
and they return to have same experience. Certain brands
are so strong that it influences the choice for generations.

BRANDING AND MARKETING:
Marketing is a strategy to find out what could be the
requirement of the customer and how an entity can satisfy
the needs. Branding is to supplement the efforts of marketing
exercises to influence the decisions of the customer in a
positive manner. Apart from branding, marketing would also
have to focus on delivery channels, pricing, negotiations,
relationship management, communication aspects, public
relations, new product launch initiatives etc.

10
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e. Sustainability Risk: It is challenging
to maintain or generate the demand
and ensure adequate response to it
over a period. Operational reasons like
lower productivity, non-availability of
raw materials, labour issues, regulatory
requirements, etc., may lead the entity to
find it challenging to sustain the market
that was created.
f. Business Risk: Spurious or fake materials
being sold in the market by a third party
also poses business risk to an entity since
often the customers would be gullible, and
they form their views without knowing the
reality.

Brands are also subject to various risks, some
of which are as follows:
a. Reputation Risk: Customers prefer a
particular product or a service because
they feel they get value for their money,
convenience and satisfaction levels are
higher. Normally, they tend to prioritise
service vendors based on their past
experience. If the customer does not get
what was expected, they may not choose
or give priority in future, thereby losing
potential business.
b. Strategic Risk: A new product or an
improvised variant may or may not be well
accepted in the market, or even at times
there is a delay in launch of the product,
and hence competitors may get first mover
advantage.

ARTICLES

RISK ASSOCIATED WITH
BRAND:

g. Marketing Risk: Marketing channels must
be customised to ensure that the product
or the service reaches to customers in
the proper manner. Marketing channels
could be through dealerships, franchisees,
e-commerce, direct to customer etc. If
the right channel of marketing or sales
is not thought of, the delivery itself fails
e.g. a well-known brand of household
consumables thought fit to have direct
customer relationship through various
agencies rather than selling the product
off the shelf. This led them to have firsthand information on likes or dislikes of
customer and thereby helping them with
lot of insights for deciding the future
course of action.

c. Legal Risk: Legal Risks could include
review reports by government or other
laboratories that indicate negative remarks
on entity products and are published in
the public domain.
d. Operational Risk: In-house quality
control procedures are compromised or
diluted, thereby posing risk of substandard
material in the market, leading to business
loss.
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ROLE OF INTERNAL AUDITOR
(IA):

5. Advise the respective teams on any
developments in regulatory environment
like specific disclosures required on
product on its contents, health warnings,
etc., which can be included at the time
of packaging itself else, there is a risk of
product recall and other related costs.
The IA has an opportunity in the following
areas:
1. Review the budgets and the finance part
of it: Yes, it is good to have a sizeable
budget to fit in all marketing activities,
but IA can help in review of the activities
being carried out, ensuring the costs don’t
breach budgets.
2. Review the sponsorships to events like
sports, music and theatre, health and
well-being camps, public and societal
issues awareness programs etc. wherein
there could be cases of misappropriation,
money transfer, and inappropriate use of
entity’s resources in the garb of marketing
or branding.
3. There is a good opportunity to investigate
whether any of the campaigns or activities
carried out infringe any intellectual
property rights, especially for trademarks,
logos, tag lines, advertisement jingles,
packaging etc. to name a few.
4. Review the legal risks arising out of
situations like customer complaints in
consumer court or other judicial forums
or cases filed by competitors, government
agencies, public forums, independent
laboratories, institutions etc., wherein
there is a likelihood of the company to face

12

legal procedures. Similarly, there could be
risks arising out, say brand ambassadors
courting controversies in their professional
or personal life which may put the brand
in bad light. Advise the entity with the aid
of legal advisers on vetting the contracts to
be signed with various parties.

6. Review any whistleblower complaints in
this regard and, if it deems fit, investigate
into allegations relating to any fraud or
any other wrongdoing.
7. Review or participate in a review of business
performance discussions that could give
insight into any red flags or bottlenecks in
the distribution channel or any other pain
points that need to be mitigated at an early
stage.
8. Have an eye over social media, are there any
contents that are false and/or are trying
to impair the brand by bring disrepute,
creating bottlenecks in the distribution
channels, spreading false news etc.
Conclusion: Brand is what the external world
perceives about the entity. It represents
more than a name. The branding strategy is
very important for an entity and charts the
roadmap for survival of the entity in near
future. Therefore, IA has an opportunity to
investigate this area critically and partner
with management to mitigate any risks.
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DSCI FRAMEWORK –
INFORMATION USAGE,
ACCESS, INCIDENT
MONITORING, TRAINING
& SECURITY
Sucheta V. Upendra

Senior Vice President,
Information Security &
Risk Advisory
Sucheta.Upendra@riskpro.in

THE STORY SO FAR:
In the previous article, we discussed the story of the
Healthcare Technology company 'Healthcare Analytics
India' – henceforth referred to as HAI (*) that's looking to
expand its solutions and services in preventative healthcare
analytics in India and a few other countries. HAI's CEO –
Dr. Asha, constituted task force to implement each practise
area in the 1st layer of Privacy Framework (DPF©) and also
appointed 'Data Privacy Officer'.
Dr. Asha (*) and other task force members bring Deepak
(*), the new Data Privacy Officer - DPO at HAI, up to speed
within no time. The next day all of them huddle over Zoom
to discuss the further course of action.
Deepak: Now that we have a solid foundation of privacy
strategy and processes, the next logical step is to train our
team members about the basics of data privacy.
Dr. Asha: But we are yet to implement the entire framework.
Shouldn't we be conducting the training towards the end?
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Deepak: We can have multiple phases of
training. The way I envisage it, the initial
training phase will cover the basics of data
privacy, why is it important for HAI, and the
expectations from each team. This will also
ensure effective participation from all teams in
the actual implementation of the framework.
Dr. Asha: That's a good idea. But how exactly
can we leverage the team's participation?
Deepak: Most businesses may collect data
more than what's necessary. Often, the data
collected is used by different departments for
different purposes. As a result, the usage may
not be monitored from the context of 'purpose'.
Our task force members can meet teams to
understand how the personal information (PI)
collected is used, accessed, and shared.

Dr. Asha: What exactly is the 2nd layer 'Information Usage, Access, Monitoring, and
Training'? It sounds intriguing and confusing
at the same time. Does it refer to monitoring
access to the PI?

I noticed that many of our team members have
been working with HAI since its foundation –
thanks to our excellent people management
policies! (Dr. Asha couldn't help but smile.)
They are aware of all our business process
flows, data collected, and how it is used. With
the initial training, they will help us implement
all three practice areas in 2nd layer of the
framework.

Deepak: This layer ensures that an adequate
level of awareness exists in the organisation.
Multiple measures are deployed to limit
information usage and access. Also, that a
mechanism is deployed for privacy monitoring
and managing incidents that otherwise
may compromise privacy. It consists of the
following areas (Deepak shares the following
slide on Zoom):

Practice Area
Privacy Awareness & Training (PAT)

Information Usage & Access (IUA)

Privacy Monitoring & Incident
Management (MIM)

How does it help?
Evaluates the organisation's efforts in creating
privacy awareness and training within and outside
(external relationships) the organisation to inculcate
strong privacy culture.
Helps organisation in limiting personal information
collection, access, and usage, thereby ensuring lawful
and fair handling of personal information.
Evaluates the organisation's privacy monitoring and
incident management capabilities to detect, contain,
and communicate privacy breaches or incidents.

After further discussion, Dr. Asha suggests
that Deepak plan for a 'Data Privacy Overview'
especially with respect to requirements for
the Healthcare domain in India and other
markets.
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Considering that this is the first of its kind
of training at HAI, Deepak decides to keep
it simple. He briefs the audience about data
privacy principles, various roles (such as
controller/fiduciary, processor, and data
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It's apparent that Deepak's sessions have
struck a chord with his audience. The
team is excited to engage in this journey of
implementing DPF©. Some of them even
volunteered to map personal information to
the purpose for which it is being used and

who can access it.
The HAI task force starts creating a
comprehensive map/inventory of process/
function/
relationship-wise
personal
information (PI) collection, its usage, and
whether the collected PI aligns with the purpose
and beyond. They refer to the following inputs
from practice area 'Information Usage and
Access' for guidance:

ARTICLES

subject/data principal) and their obligations
with practical examples, an overview of the
DPF© framework, and expectations from all
teams.

After multiple discussions, the team finally
zeroes down on PI to be used for each
business process and purpose for which PI
can be processed. Dr. Asha is pleased with the
results and suggests that the team come up
with rules for information usage and access
(IUA rules) and a mechanism to enforce these
rules. Deepak points out that they need to
review the organisation's website privacy
notice to ensure that it is in line with their
information usage and access plan.
In the meanwhile, IT Infrastructure starts
evaluating HAI's capabilities and processes
to detect, contain and communicate privacy
breaches. They consult Deepak and come up
with a comprehensive privacy monitoring and
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incident management plan. The team referred
to the practice area' Monitoring and Incident
Management' for guidance and considered
the following inputs:
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With just one goal post to reach, the task
force along with Dr. Asha and Deepak, regroup to decide on the strategy to implement
third layer of the framework, which includes
only one practice area – Personal Information
Security (PIS).
Dr. Asha: So, Deepak, is this area about
implementing
information
security
management system? Although we are new
in business, we have already implemented
processes based on ISO 27001's requirements.
Do we just have to tweak it to include the
security of PI?
Deepak: That is one part of it. In addition to
that, we also have to think about classifying
the PI based on its sensitivity. Security

controls should always be based on the risk
associated and impact on privacy.
We also review other privacy-enabling
technologies that are designed for privacy and
plan to acquire such technologies.

OBJECTIVES OF PERSONAL
INFORMATION SECURITY (PIS)
INCLUDE:
With this clarification from Deepak, the
task force sets out to perform elaborate risk
assessment and identification of the additional
security controls based on the classification of
the data. In addition, Deepak and the legal
team once again refer to applicable regulations

To build organization’s sensitivity
towards security of PI
To establish components of data security program and integrate
them in organization’s security and risk management process
To help define the scope & coverage of data security
program to ensure security of PI.

16
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z India's Information Technology Act
2000 – Sensitive Personal Data or
Information: which provides guidelines
for patient's health data.
z Electronic Health Standard published by
Ministry of Health & Family Welfare: which
helps decide requirements of encryption,
retention as well as administrative and
physical security safeguards.
The task force also performs a privacy impact
assessment for new tools/technologies such
as Data Leakage Protection which they
decided to implement. Instead of going for a
third-party solution for consent management,
the team decides to build their own 'Consent
Management Framework'. At this point,
Deepak conducts a short session on 'Privacy
by Design' for the Product Development team.
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Finally, with relentless efforts for a few more
months (and packing away Zoom fatigue all
the while), the team is now happy that they
could use DPF© effectively to identify and
comply with data privacy requirements.
It is time now to call an external agency to
assess their implementation and validate if
they can be recommended for DSCI's certificate
for implementation. The HAI team is eagerly
waiting to hear from a DSCI accredited
organisation to assess their organisation's
DSCI's Data Privacy Framework. Here's hoping
the team will soon get to celebrate their DSCI
certification with a HAI-five!

ARTICLES

as well as contracts to identify specific security
requirements such as:

(*Disclaimer: The company – Healthcare Analytics
India - HAI, people, and events depicted in the story
above are fictitious. No association with any real
company, people, or events is intended or should
be inferred.)
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ART OF ASKING
COMPELLING QUESTIONS
AND EFFECTIVE
LISTENING – KEY SKILLS
FOR INTERNAL AUDITOR
Yukti Arora

Co-Founder,
Aumyaa Consulting
yuktiaumyaa@gmail.com

INTRODUCTION

Mukesh Gupta

CA, CIA, CISA and CFE

mukesh_gupta1977@
yahoo.co.in
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An internal auditor is required to collect significant details
about the organisation, its business processes, technology
deployment and internal controls formulated by management
to address key risks. Most of these details are collected
through discussion with Audit committee, Directors, senior
management and respective process owners.
The source of collecting these details predominately through
discussion followed by evidences wherever required.
Therefore, interviewing skill is considered the most valuable
and unique. An effective interview requires extensive
introspection, background research and framing clear, crisp
and compelling (triple C framework) questions, most of
which originate from auditors curiosity to understand “Asis” situation before thinking of counter questions or framing
views about adequacy/effectiveness of internal controls.
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For successful interview, calm, frank and
composed approach by the auditor is a
pre-requisite. Auditors, while maintaining
neutrality, need to build understanding and
maintain positive approach, be proactive and
flexible in the interview. He should be honest
and forthright and respond appropriately.
The auditor should build confidence in
being solution provider and trusted advisor,
which requires the auditor to learn the art of
listening and connecting at a deeper level. The
emotional intelligence to understand auditee
is indeed key skill of an auditor as they would
develop rapport, which would substantially
improve auditing procedures thereafter.

PREPARING FOR INTERVIEW

as different information may be available
with different personnel. Therefore, the
interviewer should avoid overemphasising
facts and information that may be collected
from other sources. Moreover, many times
different personnel within the organisation
have set of information for the same process,
hence auditor should be flexible as well as
corroborative while conducting the interview.
For an effective interview, interview should
be scheduled at auditee location, as it would
help in collecting better insight than sitting at
auditor cabin. Also, interviewee may be more
comfortable at his desk than at some other
desk.

ARTICLES

BUILDING RAPPORT

In a nutshell, interviewer should be crystal
clear of interview objective, send agenda in
advance, prepare well, anticipate questions
and probable responses without being
judgmental and rigid. It is advisable to have
minimum 2 member team for conducting
interview.

CONDUCTING THE INTERVIEW

The auditor should be crystal clear of the
objective of an interview, what information
need to be collected, in what sequence and
from whom. The auditor should research
and be sure of what is readily available,
collect information either publicly available
or available within the organisation for
effective interview, and corroborate with
already available information. This enhances
confidence in the auditee, enables effective
planning, improves evidence and information
gathering process, and saves interview time.

z Initial Stage: The research had established
that initial minute is the differentiator in
communication. Interviewers need to make
interviewing comfortable to enable free flow
of information. Meeting need to be cordial
and focus on outcome. Interviewers should
present themselves as confident, skilled,
and competent to gather information,
corroborate, interpret the responses,

There are situations where interviewee
themselves are not aware of the full fact
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and draw appropriate conclusions from
the discussion. Maintaining eye contact,
being well dressed, and keeping pleasant,
positive, and flexible approaches enable
setting ground for effective interview.

you may mention, you were talking of
Mr. X, he is handling -------. With correct
tone, confidence, expression on your face
and silence, one can easily collect such
information.

z Taking Notes: One of the interviewers
should focus on gathering information and
steering the conversation, and other should
take notes and swap positions, as may be
required. So many information is passed
without even speaking, interviewers should
get themselves engaged and listen to word
spoken, unspoken through emotions and
facial expressions. If interviewee pleads
confidentiality and discusses taking
auditor in confidence, efforts should be
made to listen deeply and stay away from
taking notes at that moment.

z Silence: Auditor should allow auditee to
speak more, golden rule is listening 70%
and speaking 30%. The interviewer may
deploy this technique of pauses and silence
when interviewee had answered. Silence is
very difficult to handle by interviewee. This
could prompt interviewee to explain more
and provide other details.

z Questions: Preparing objectives and
agenda well is the starting point for
effective questioning. One may prepare
interview question guide and refer to same,
as required. However, one should not be
fixated on the interview guide. Question
can be to gather facts or opinion or both. It
is usual to ask fact-finding questions first,
followed by opinion seeking questions. The
questions should generally be open-ended,
closed questions should be avoided or
used only to confirm known information.
Ideally, interviewer should avoid phrasing
questions which hint at the expected
answer as the objective of information
gathering may not be fully achieved
through them. Opinion questions should
always be open-ended.
z Half a Sentence: If the interviewer
needs to get specific answer and openended question is not providing desired
information, half question technique may
be deployed, wherein the interviewee needs
to just fill in the answer required, e.g.
when you want to probe and ask for roles
and responsibility of specific employee
one may use technique like half question,

20

z Focus and Probe: The interviewer should
be logical and focus on interview process,
purpose and expected outcome. The
dilution of focus could derail the interview,
and auditor might lose respect and
credibility. The questions in the interview
should preferably be “How this process
is managed”, what if “this happens” and
what else e.g. “the alternate solution”. The
auditor should probe further if controls
weaknesses are noticed.
z Direction: The interviewer should follow
“top to bottom” approach, which not only
improves understanding but also reduces
the possibility of missing key aspects in
the interview.
z Deep Listening: This is most important
skill while conducting interviews. The
auditor should listen (not just hear) with
the objective of understanding and not with
the intent of responding. The listening for
understanding gets great and invaluable
insights to the auditor.
z Restating and Paraphrasing: Deep
listening and notes taking following by
restating and paraphrasing helps in
further communication, validating the
understanding and promote focusing on
key points.
z Body Language: Deep listening means
ability to listen to what was not said. The
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reading of body language helps us assess
openness, confidence, build rapport and
identify the truth in what was said.
z Neutrality: The auditor should follow
neutral tone and calm composure. This
help in handling difficult process owners
and provoking scenarios. It is sometimes
good idea to buy time to control emotional
triggers and regain composure.

CONCLUDING THE INTERVIEW
Successful interview always ends with
measuring outcome which interview intended
to achieve, one of essential steps to consider
is to get facts and opinion on any other factor
or matter which auditee wants to highlight,
check and restate on objective and summarise
the discussion. In addition, it is essential for
auditor to be transparent and open on next
course of action, any follow-up interview
with the interviewee and schedule follow-up
meetings with a clear objective.

the next step and list of documents that were
discussed to be collected.

CONCLUSION
Effective
communication
(written
or
verbal) is relevant in every walk of life. The
communication should be with an intent to
know the other person, learn new things,
listen more, speak less and either understand
or be understood.
The structured approach of preparing for an
interview, conducting interviews with clear,
crisp and compelling (triple C framework)
questions and concluding interviews with clear
actionable and timelines could significantly
improve audit experience and develop longlasting and healthy relationships. This
would immensely benefit the organisation in
leveraging diverse mindsets and knowledge to
strengthen internal control and governance
landscape of the organisation.


Towards the end of interview, auditor should
thank the auditee for his time and for sharing
the details. Post concluding the meeting, it is
advisable to share the minutes of meeting and
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INTERNAL AUDITING IN
THE WORLD OF ROBOTICS
PROCESS AUTOMATION,
MYTHS, APPREHENSIONS
AND REALITY
Rachana Daftary

Partner, Governance Risk
Resilience Compliance
Mazars in India
rachana.daftary@mazars.in

In todays’ time of ever-evolving technologies, there is a
constant argument that technology, especially robots (also
referred to as “BOTs”), would replace humans. It is not an
uncommon sight to see BOTs doing the work of humans.
Hardware/Industrial automation has been present for over
three decades in industries like Automotive, more recently
in Fast Moving Consumer Goods, Manufacturing etc. And
currently, in the Food & Beverage industry, it has been
taking centre stage where we can look at Burgers and
Fries, being cooked right from sorting, peeling, frying, etc.,
in specific dimensions, temperature of the oil etc. We are
also looking at certain shop floors, especially in automobile
manufacturing/assembly, where end-to-end automation is
seen, and manual intervention is negligible.
This eventually led to a pre-requisite of automating repetitive
and mundane desk jobs, which involved data, systems, and
functions performed by the humans on simple/complex
spreadsheets, databases using multiple applications.

22
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Even within the accounting process, there
is now a growing trend to use BOTs for
standardised processes. In recent times, more
and more companies are exploring the areas
where BOTs (small programs deployed to
render the function) can be used for obvious
benefits like optimisation of human resources,
improvised efficiencies, long-term benefits,
automation of routine and mundane tasks,
and decreased errors.

z Learning
and
development
module
(Tracking performance and monitoring
Service Level Arrangements),
z Perform technical closure run for updating
of inventory,
z IT Domain for tracking and closure of
tickets raised by the users etc.
Similarly, BOTs could be deployed for various
audit/forensics tasks such as

BOTS AND THEIR
APPLICATIONS

z Revenue assurance,

BOTs could be deployed for various operations
related activities such as
z Reconciliations like Bank Reconciliation
process, Intercompany, General Ledger vs
Sub-General Ledger,
z Drones as BOTs for
warehouse functions,

z GST General Ledger clearing,

deliveries

and

z 3-way match for Purchase Order-Goods
Receipt Note-Invoice (also feasible via ERP
solutions),
z Quality control- product and process
failure to provide insights,

z Identifying patterns in large volumes of
data,
z Compliance/deviations in a large volume
of transactions,
z Identifying customers activated before KYC
completion,
z Review of Internal financial controls having
a frequency of ‘multiple times a day’,
z Identifying money trail for determining the
movement of funds through various bank
accounts/ sources,
z Identifying red flags for frauds, etc.

z Chatbots for customer touchpoints or
supply chain,
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APPLICATION OF BOTS IN
INTERNAL AUDIT FUNCTION
Various statistics suggest BOTs will replace
humans in large numbers. Lets’ look at various
scenarios and decide for ourselves.
Following are some examples of what BOTs
can be deployed for
A. Data extraction and exceptions generation,
which could serve as a basis for prepreparation before the scheduled visit to a
plant, such as
z Duplicate vendor bank accounts,
z Purchase orders raised on holidays,
z The same amount paid twice to the
same party on the same day,
z Share of business to vendors for specific
raw materials procured,
z Splitting of Purchase orders for
managing Delegation of Authority, etc.
B. Concurrent audit for tasks that are
voluminous and need real-time attention
(at pre-defined intervals) say, for instance,
revenue reconciliation at a Payment
gateway;
C. Auto storage of documentation for
maintaining a trail in an organised manner;
D. Reminders for next tasks to be undertaken
while performing the Internal Audit,
at defined timelines. Like sharing
requirements list after kick-off meeting,
emailing draft report after the defined
timelines post discussion, etc.

the orders, price master and approved price
list, update testing templates (required for
documentation) and report exceptions.

ROLE OF INTERNAL
AUDITORS WHEN AND
AFTER TRANSITIONING TO
AUTOMATED/ ROBOTIC
PROCESSES
Internal auditors, with their inherent expertise
of processes and controls, can play a vital role
in the automation process. Also, automation
is a journey and not a destination. Some areas
where Internal Auditors can assist in reviews/
developing controls are listed below:
z Evaluation of the processes which can
be automated and which cannot be
automated, along with justification for
reasons why certain controls cannot be
automated,
z Defining the in-built controls and steps
which need to be followed while embarking
on the automation path and after
automation,
z Designing checklist and flow charts which
help the software developers in automation
or defining the rules which the BOTs need
to follow for checks and balances,
z Review of evaluation documents/ process
of alternate means of automating controls
along with a cost and benefit analysis
undertaken,

E. Work with minimal downtime and no slack
time required (24/7, 365 days),
F. Send automated emails for exceptions
and seeking responses from the process
owners;
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G. Covers the entire population over
representative samples, for instance,
updating testing templates for ensuring the
sales orders are raised as per the approved
price list. BOTs could be designed to extract
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z Monitoring of the steps taken for
implementation, project planning, and
outcome.
z Ensure preventive controls have been
implemented for Bad BOTs such as Hackers,
Spammers, Scrapers, Impersonators. This
can be in the form of monitoring failed
login attempts, multi-layered anti-virus,
protection configured at every bad BOT
access point, conducting continuous
training/small videos to educate staff as
these could have reputational data leakage,
etc., implications.

FUTURE OF INTERNAL
AUDITING WITH BOTS

z Evaluate if further checks are required to
be performed,
z Discuss and convince the auditees,
z Conclude and draft reports with a human
touch,
z Discuss the reports and evaluate the future
course of action with the auditee.

ARTICLES

z Assess the readiness of the processes
which are proposed to be automated. This
would include understanding the potential
hurdles and the possibility of integration
between the BOTs and the ERP systems.

Will internal auditors now be redundant?
With the advent of technology and developments
in the world of artificial intelligence, robotics,
and analytics, the Internal Auditors will need
to re-skill themselves. The old and traditional
method of audit would not be as acceptable.
The auditing focus would shift from a test
check basis to 100% data analytics and a
more 360-degree review.
The internal audit professionals need to focus
on enhancing and developing the following
skills sets:
z Understand emerging technologies and
how these works. This would include
understanding the integration process,
strengths, weaknesses of the BOTs, and
potential control gaps which could emerge.
This is important since in case Internal
Auditors do not understand the technology
and the way it works, how will they audit
them, provide assurance and add value?
z Develop skills to handle large databases
and learn to look for trends, patterns that
are hidden within the data.

Can BOTs do everything?
There is always a constant feeling and debate
that BOTs can replace human beings, but
there is an element where humans have
an edge, and it is the sixth sense and the
emotional intelligence. Humans can use it to
improve their efficiency and productivity.
Following are some examples of what BOTs
cannot do
z A concrete root cause analysis,
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How can BOTs be used to take internal
audits to the next level and add value?
z With BOTs, Internal Audit could now be
real-time and predictive and not just post
facto,
z Automate repetitive, laborious tasks and
focus on risk management and mitigation,
z Use different angles for data analysis in a
swifter way,
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AFTER THE ARRIVAL OF SMARTPHONES,
SMART TVS; WE CAN NOW LOOK AT SMART
INTERNAL AUDITS, WHERE WE APPLY/
DEPLOY AUTOMATION, ANALYTICS FOR
PERFORMING INTERNAL AUDITS

z Use of dashboards and other tools which
could help in identifying deviations and
exceptions on a real-time basis,
z Prompt any miss outs due to human
errors, thereby reducing overall risk,
z Articulate smarter questions and reports,
z Derive assurance and value-adding
conclusions on the population rather than
a sample.
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Whether BOTS or, for that matter, any technology
will replace humans or not is a question that has
been raised every time a new technology has
evolved. The answer to this is in re-skilling and
identifying new opportunities which are brought
about by such changes and evolution. Internal
auditors will need to be mindful of the changing
dynamics and would have to remodel their
processes, skills, and deliverables to be relevant in
the changing times. This would require investments
in terms of time and money. And the auditors, along
with their organisation, would have to be ready for
the upcoming challenges.
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STUDENT SECTION

RISK ADVISORY SERVICES –
RISK GALAXY, INCREASING
OPPORTUNITIES,
CHALLENGES, AND
PROSPECTS FOR
PROFESSIONALS
Arpit Garg

Partner,
RiskMan Consulting LLP,
arpit.garg@riskman.in

FEW THOUGHTS BEFORE WE READ AT
LENGTH:
z Is there any Industry/Organisation that is risk-free?
z Are Start-ups risks free?
z Are organisations with matured processes and systems
risk-free?
z Can we eliminate risk?
z Are regulatory compliance requirements increasing?
z Is scrutiny increasing for non-compliance?
z Are the regulators demanding more disclosures?
z Are the stakeholders only demanding profitability or
long-term value?
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Answers to few thoughts mentioned above will
give us a clear notion that the potential of Risk
Advisory services has significantly increased
and will continue to increase in the future.
The Risk Advisory services today alone have
a market size of $10 billion +, growing at an
extremely fast rate of approx. 40 – 45% Y-o-Y.
Top 250 companies spend ~ USD 30-50 MN
each on risk-related activities. The sheer size
of market indicates a great career opportunity
for all aspiring professionals in Risk Advisory
domain.
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GALAXY OF RISK ADVISORY
SERVICES
The underlined assumption or broad
understanding is that being into Risk Advisory
domain only helps you to get exposure to
Internal Audit services. However, fact of
the matter is that there is much more than
Internal Audit Assurance function. Today,
we have independent solutions that add
significant value to organisations. While
Internal Audit stays at core of Risk Advisory
services, independent solutions include ESG
advisory, ERM, SOX compliance, GRC, TPRM,
Cybersecurity, Data Privacy, Anti-Bribery &
Anti-corruption are few of the ones that are
increasingly demanded by businesses. For
more details on different lines of services, the
Galaxy of Risk Advisory services image may be
referred to (Fig 1.1).

STUDENT SECTION

z Do you know global cost of fraud reported
worldwide was about $3.6 billion in 2020,
i.e., 2,66,400 crores in Indian rupee,
which is 5% of revenue of the affected
organisations?
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INCREASING OPPORTUNITIES
AND CHALLENGES
Rapid change in technology and increasing
demand for automation to ease the entire
process/operations/end-user
services
is
transforming the global economy and the
way businesses are operating. The COVID-19
pandemic has left no choice but has ensured
that we embrace and adopt technology in
everything we do.
Technology is changing the very fabric of
businesses and organisations. Some of the
other factors that are transforming the way
of working not just in future but right now
are changing expectations of stakeholders,
globalisation and protectionism, increasing
regulatory stringencies, transition from
designing for efficiency to designing for
resilience and being sustainable for long-term.
This imperative is a significant opportunity
for finance professionals to contribute to the
organisations and the world and be part of

30

this thrilling journey.
Some of the key challenges will be:
z Being Agile
z Being Adaptable
z Staying Relevant
z Being Informed
z Being Tech-savvy
z Change in mind-set
z Business Acumen

SKILL SET EXPECTED FROM
RISK PROFESSIONALS.
It is very important to have the right skill set
for being a competent risk professional. The
interactions with the CXOs, senior leadership
personnel, investors, key stakeholders etc.,
require lots of preparedness.
At overall level, varied skill set is expected
from Risk Professionals (Refer below Fig 1.2)
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We should look at “The IIA’s Internal Audit
Competency Framework” that is created for
every internal auditor, everywhere in the world
and at any point in their career. It provides
clear and concise professional development
plans, tools and techniques that evolve with

COURSE THAT PROFESSIONALS
AND STUDENTS MAY LOOK UP
TO FOR BUILDING A STRONG
FOUNDATION
By IIA - Certified Internal Auditor (CIA),
Certification in Risk Management Assurance
(CRMA)
By ISACA – Certified Information System
Auditor (CISA), Certified in Risk and
Information
Systems
Control
(CRISC),
Certified in the Governance of Enterprise IT
(CGEIT),
By Project Management Institute – Risk
Management Professional (PMI-RMP)
By OCEG – GRC Professional (GRCP)
By ACFE – Certified Fraud Examiner (CFE)

BUILDING YOUR DIGITAL
SKILLS TO BE FUTURE-READY
z Business
Analytics
Intelligence

and

Artificial
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the current risk environment at different
competency levels – General Awareness,
Applied Knowledge and Expert levels.
The comprehensive strategy defines the four
main knowledge areas and skills necessary to
navigate a successful career focused on best
practices and practical applications — for how
you audit today and the auditor you need to
be tomorrow.

STUDENT SECTION

FOCUSED INTERNAL AUDIT
SERVICES

z Data Management
z Cloud Computing
z End-User Technologies
z CRM
z Blockchain
z Robotics Process Automation
z Design Thinking
z Process Mining
z Identity and Access Management
z Application platforms, Architecture and
Business Integration
True value of being into Risk Advisory
Services
“Risk consultants are in a unique position to provide
the insights and suggest proactive measures needed
to shape sustainable business strategies for the
future of the Organisations”.
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Drive Toward CRMA
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Earning the CRMA Is on the Road After CIA
If you’re already a CIA®, take the next step and get your Certification in Risk Management Assurance®. The IIA is
relaunching its CRMA® program to reflect the in-depth organizational knowledge and advanced skill sets that are
required to provide effective risk management assurance. Earning the CRMA proves you are an experienced, credible
professional and showcases your ability to enhance governance, risk management, and control processes. You can
apply and register now and sit for the exam starting in October.

Prove your value like never before at
www.theiia.org/CRMA.

Apply for FREE Through Dec. 31, 2021

STUDENT SECTION

CIA QUIZ
Q1.According to IIA guidance, which of the
following individuals should receive the final
audit report on a compliance engagement
for the organization's cash disbursements
process?
A. The accounts payable supervisor, accounts
payable manager, and controller.
B. The accounts payable manager, purchasing
manager, and receiving manager.
C. The
accounts
payable
controller, and treasurer.

supervisor,

D. The accounts payable manager, chief
financial officer, and audit committee.
Q2. If observed during fieldwork by an
internal auditor, which of the following
activities is least important to communicate
formally to the chief audit executive?
A. Acts that may endanger the health or safety
of individuals.
B. Acts that favour one party to the detriment
of another.
C. Acts that damage or have an adverse effect
on the environment.
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D. Acts that conceal inappropriate activities in
the organization.
Q3. An internal auditor submitted a
report containing recommendations for
management to enhance internal controls
related to investments. To follow up, which
of the following is the most appropriate
action for the internal auditor to take?
A. Observe corrective measures.
B. Seek a management assurance declaration.
C. Follow up during the next scheduled audit.
D. Conduct appropriate testing
management responses.

to

verify

Q4. Which of the following actions
would have the greatest impact on the
effectiveness of the internal audit activity?
A. Improper segregation of duties.
B. Incentives and bonus programs.
C. An employee's reported concerns.
D. Lack of an ethics policy.
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Q5. An organization's board would like to
establish a formal risk management function
and has asked the chief audit executive (CAE)
to be involved in the process. According to
IIA guidance, which of the following roles
should the CAE not undertake?
A. Manage and coordinate risk management
processes.
B. Audit risk management processes.
C. Become involved in risk oversight
committees, monitoring activities, and
status reporting.
D. Accept management's responsibility for
risk management without board approval.
Q6. Which of the following conditions
are necessary for successful change
management?
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1. Decisions and necessary actions are
taken promptly.
2. The traditions of the organization are
respected.
3. Changes
reform.

result

in

improvement

or

4. Internal and external communications
are controlled.
A. 1 and 2
B. 1 and 3
C. 2 and 3
D. 2 and 4
Answers are printed on the last page.
Contributed by "Dr. Paul Jayakar"
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Romesh Shah

CA, CIA, CISA
Controls Service Centre Senior Manager - Vodafone Group
I qualified CIA Challenge exam in March 2021. Getting CIA certification was always on my
priority list. However, I could not devote enough time due to work commitments. Once the
CIA Challenge exam was announced for the first time in India, I immediately opted for it as
it saves a lot of time and is more suitable for working professionals. I studied only CIA Study
material and IPPFs, and it took approximately 120 hours. I did not go through any other
study material yet solved several practice questions. The key to passing CIA Challenge exam
is conceptual understanding of topics and practical application of these concepts.

STUDENT SECTION

LET’S HEAR FROM CIAS, WHO CLEARED CIA
CHALLENGE EXAM THOUGHTS…EXPERIENCE…

I want to thank IIA Global and IIA India for giving me this opportunity to appear and qualify
CIA exam.

Sonali Shah
CIA, CA, M.Com

Practice, practice and more practice. As said, practice makes a man perfect. The same goes
here for CIA Challenge Exam. Practising as many as questions you can will not only make your
concepts clear but will also help you in managing time.
Reading of IIA learning material is enough, according to me, as it is quite comprehensive,
explained in detail and easy to grasp. For people comfortable with Gleim, can still look at Part
1 and 2; however, I would recommend doing part 3 from IIA material only. Post one or two
readings of the material, one can start practising questions. Post practising questions, one can
identify weak areas/ areas with maximum mistakes and read the material again. Also, making
notes helps in remembering details.
Gleim study sessions and practice questions are also quite helpful. As study unit /topic wise
performance is tracked in Gleim, one can identify the weak areas. The key is to understand
logic behind the answer. The explanations of answers which are wrong, right educated guesses
and near too guesses need to be carefully read and adapted. Once concepts and logics are
clear, half of the battle is won.
Hopefully, the above strategy and tips (adopted by me) work for all the aspirants. Although,
hard work and dedicated hours of study are first and foremost. I wish all the best to the
aspirants intending to take the CIA challenge exam.
I would also like to take this opportunity and thank IIA India for arranging training sessions
by Mr. Nam Chi and also partnering with Gleim and providing us requisite support. Kudos to
IIA India, and thanks to the extended support.
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Hardik Dhingra

CA, CISA, CIA and B.COM (Hons.)
Deputy Manager, IT and Specialised Assurance
Certified Internal Auditor examination is a challenging test that would require you to apply
your brain with a holistic view. Right and relevant amount of internal audit experience
clubbed with healthy knowledge of governance and financial practices are the key enablers
to successfully clear all the three CIA exams. Having said that, the fruits of certification are
way more than the efforts required to achieve it. I have worked with organisations with roots
in the US, UK, Europe, Middle East, and Asia and can safely say that the need for sound
risk advisory and internal audit professionals is immense in this dynamic ever changing
environment. From the examination perspective, it is imperative to have your basics and
logics crystal clear.
The course is framed in a manner that exactly resonates and compliments the current Internal
Audit practices. The course prepares you with precise knowledge of risk management and
governance practices which are very important and essential in addressing the risks and
creating value for the organisations, especially in these challenging times.

Shikha Jain

Senior Manager Operational Risk in American Express
Senior Manager Operational Risk in American Express.
Being a part of the Operational Risk, I was looking to do a certification that will enhance
my overall knowledge and skills as an Operational risk professional. The CIA course offers a
great learning experience through the 3 part program covering a broad range of risk domains.
The way the course is built ensures that you have the deep knowledge and understanding of
the concept to clear the exam. Admittedly, Part 3 is much tougher than the first 2 parts, but
you would need a dedicated study plan to pass all parts. It will also be a good idea not to be
dependent on any one-course material. I feel proud to be a CIA professional.

36

JULY 2021 | INTERNAL AUDIT TODAY

CA, CIA
Deputy Associate Director, Aneja Associates
In these ever-changing situations, expectations from internal auditors are ever-increasing.
We are not only expected to add value through our traditional audit and assurance approach,
but management expects us to be their armed forces which can assist them in identifying and
managing uncertain events and risks. CIA Challenge exam syllabus has been developed to cater
for these needs. CIA Challenge exam enhances internal auditor’s skills set and competencies.
I cleared CIA challenge exam in June 2021. Process of registration and scheduling an exam
was smooth, and training sessions organised by IIA India helped us achieve our objectives.
Adequate reading of material provided by IIA and Test prep of Gleim is necessary to complete
this challenge.

STUDENT SECTION

Bijal Himanshu Khara

I take this opportunity to thank all volunteers and members of IIA India who continuously
helped in providing updated information and motivated us to take up this challenge.

Nipun Chandrakant Makwana
CA, CIA, B.Com
Partner, M J P T & Co. LLP

As a financial auditor, understanding the books was easy. But understanding the internal
processes of a company was a daunting task for us. We didn’t know where to begin or what
questions to ask, and clients never seemed to follow through when we asked.
IIA provides the knowledge, resources and tools to successfully add value to the client’s
organisation not only in consulting services but also in assurance engagements. Access
to invaluable insights into various industries, research papers, planning tools and other
resources made available by the Institute truly elevates one’s knowledge and career.

Vinesh Karvir
It was my dream to become a CIA. Thanks to the IIA for introducing the new CIA Challenge
Exam, which is really good to clear the exam in one sitting. The exam is really challenging
and will open up your ability to apply technical knowledge 360 degrees. Strong knowledge
and deep understanding for implementation of Code of Ethics, IPPF, Mission of IA, etc., are
key to success. I wish everyone all the very best for the CIA Challenge Exam.
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Vijaya Bhaskara Reddy B
CA, CS, CISA, CIA

As the name suggests, the CIA Challenge exam challenges all the skills and knowledge you
have acquired through study, experience and interactions with your stakeholders at work.
Though the exam seems to be tough, it is not for tough people who have consistently prepared
for requisite hours to understand the basic concepts like IPPF Standards and Code of Ethics.
Being a CA and having relevant audit experience is definitely an advantage, but in my view,
one should also be prepared to unlearn few practices which we were unknowingly following as
best practices and understand the concepts clearly to crack the exam and adopt in our daily
work.
IIA India helped me a lot in terms of refresher training on all parts by reputed faculty, tie-up
with Gleim on Question banks at a reasonable cost which really helped to clear the exam in
my first attempt. Thank you, IIA India.

Deep Ajmera

I am elated to join an esteemed group of professionals across the globe. Preparation, practice
and perseverance helped me ensure adequate preparedness for the exam. Of course, my
experience of over 5 years in the governance, risk and compliance practice only made this
easier.
To ensure that your knowledge is truly enhanced and you are ready to take up this challenge
exam, an effective study plan is what you need. Minimum 100 hours of study to ensure
coverage, thorough reading of IIA modules, and practice of IIA’s 150 questions to test the
application of concepts are some of the aspects that will play a critical role and should form
part of a detailed study plan. Needless to say, learning from mistakes in practice tests and
focusing on fundamental concepts will be key to success. In nutshell, make a plan, ensure
adherence, and the results will be evident! Happy learning and all the best!
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WOMENS' CIRCLE

INTROSPECT, UPDATE AND
GET GOING
It is a beautiful Monday afternoon. I am at my desk sipping
a cup of my favourite perfectly brewed Latte when I see the
message asking me to write my 'Success story'. I smile, start
thinking, and it makes me reminisce about my journey of 10
years. What does success mean to me? Can I call myself a
successful professional? I will leave it to you, my readers, to
decide.

Piyusha Limaye

Associate Director Internal Audit,
Evolent Health

My journey began about 10 years back when I started with
my CA articleship. A 17 years old college-going girl with no
exposure to the real world suddenly got thrown into the
'office' routine. The work was interesting but hectic. The
most challenging part was managing my
studies along with the tight deadlines
in the office. I did all that, gave my
exams. But hey! Life doesn't always
work the way you want. I was always
Miss Perfect. A topper in school,
in college, studious, everyone's
favourite. But I failed the CA
intermediate exams. Not just once
nor twice but thrice. And with
every passing failure, my
confidence started dwindling.
Finally, after failing for the
third time, I had a long
hard conversation with
myself. I had to accept
failure first to sail through
it, and that is what I did. I
accepted my failure, changed my
studying strategy, persisted, and
voila, I cleared in the very next
attempt itself. After that, there
was no looking back. I cleared my
CA Final and CS examinations in
the same year.
The next exciting part of my
journey was my exposure to
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The very nature of my job requires me to
be constantly updated with the latest and
relevant knowledge in the industry. Within a
couple of years into the internal audit field,
I realised that I need to work on my IT skills
to carve a niche for myself in the market,
and I did just that. I completed my CISA and
DISA certifications and currently pursuing
the CISSP certification. These certifications
helped me rise the corporate ladder and take
on exciting jobs and projects too!
Another thing which I always stress is building
up excellent communication skills. How you
communicate plays a pivotal role in shaping
up your image as well as getting work done
efficiently. It has also been my endeavour
to make learning fun, and I found just the
perfect way to do this through the world's best
public speaking community-Toastmasters
International. I joined the club and within no
time delivered various speeches at various
clubs and enjoyed performing at various open
mics in the city too! I could structure my
thoughts constructively, and this enhanced
my communication skills to a very great extent.
Today, when we are all working remotely how
you communicate can make or break your
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career.
I firmly believe in giving back to society,
especially the student fraternity. Recently,
I have started sharing my insights and
experience on various professional forums
via webinars. I am also a visiting faculty for
Symbiosis University, grooming the young
minds and charting their career paths.
One thing which I advocate strongly is time
management. Each of us has 24 hours at our
disposal, yet the results vary from person to
person. I view the current pandemic situation
as a boon to learn new skills, work towards
your goal and prepare well for the journey
ahead.
Now when I look back at these 10 years gone by,
I realise that the journey wasn't a smooth one.
There were pitfalls, twists and turns along the
way. I know from a corporate perspective we
are supposed to measure our success based
on what we deliver (number of reports, closed
investigations, etc.), but I don't. Instead, I
measure it with how I handled the unknowns,
how I persisted despite the hurdles and, most
importantly, the human connections I made
along the way, how I grew as a professional
and most importantly, as a person, is what
counts the most in the end.

WOMENS' CIRCLE

the corporate world. I am a true-blue audit
professional, and I simply love my job and
the challenges it brings along. I have been
privileged to have worked in the management
assurance function of different companies
like Allscripts Healthcare, United Airlines,
Marsh and McLennan Group of Companies
and Symantec Software. Currently, I am
spearheading the global internal audit
function at Evolent Health, leading a team
of 9 world-class auditors. It has been an
exciting journey so far, strengthening the IA
function, understanding the risk landscape,
and mitigating existing as well as emerging
risks. Along with this, what gives me immense
satisfaction is the opportunity to add value
to my team members' lives, help shape their
careers, impart knowledge, and learn many
new things from them.

I am still a 'work in progress', and there is a
lot to be done. However, it's a beautiful feeling
to acknowledge how far you have come and at
the same time realising how far you still must
go.
As Robert Frost eloquently puts it across'But I have promises to keep.
And miles to go before I sleep...
And miles to go before I sleep...'
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NAVIGATING THE STORM: ETHICS, CULTURE
AND INTERNAL AUDIT S

ORGANISERS:
The Institute of Internal Auditor India and
Women's Forum of IIA India
Speakers:
Mr. Suresh C Senapaty – Non-Executive
Chairman and Independent Director
Dr. Vinayshil Gautam – An Internationally
acclaimed management thinker and practitioner
and Chairman DKIF
Mr. Shailesh Haribhakti – Chairman and
Independent Director
Ms. Inderpreet Sawhney – Group General
Counsel at Infosys Ltd.
Other Participants: Mr. Thiyagarajan Kumar,
Mr. Nikhel Kochhar, Ms. Uma Prakash, Ms.
Sandhya Sriram, Ms. Nehal Shah.
The event started with an overview of the
International Internal Audit Awareness month
and introduction of the esteemed speakers
by Ms. Uma Prakash from IIA India Women's
Forum.
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1. Mr. Shailesh Haribhakti kicked off the
discussion "Today we are meeting under
extreme circumstances the world has never
known, the worst black swan event that's
what we are going through, but we can say
this more from the Indian perspective that
It has brought us closer together as human
beings. One statistic is that the frauds
in Indian Banks went down by 25% last
year, and that is a leading indicator of how
mindsets, among other things, have changed
because of the pandemic. But it has also
resulted in a huge amount of new thinking,
better collaboration, and a better desire to
share information, inputs, and all of that.
2. Mr. Haribhakti speaking about the subject,
"the intersection of ethics and culture with
the practice of internal auditing within
organisations," shared the following pointers.
z Internal audit is a critical input to
discover fraud, malfeasance, and
unfair practices, it is the best buffer
against all this. In addition, the vigil
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z Every organisation goes to great lengths
to develop its culture and attempts to
make sure the culture becomes visible
and can be practised through one
word that the Internal Auditors are
very familiar with - "Documentation".
So there is documentation of ethical
guidelines,
documentation
of
framework, guidance on what gifts to
take and not to take, an anti-bribery
and anti-fraud management practice,
and all kinds of statutory compliances
set up.
z And this is the core from which internal
audit derives what it needs to look at,
and the activity boils down to searching
for those deviant patterns, behavioural
patterns which would indicate that
there is something amiss that some
people are not respecting the ethics and
ethical conduct of the organisation.
z It is the task of Internal Audit to
discover it, and it is discovered when the
internal auditors adopt management
audit, considerations, theories and
philosophies and behavioural audit
practices.
3. Mr. Shailesh concluded his view on the
topic by adding that he would like to see
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that an organisation's core ethical and
cultural practices are part and parcel of a
robust Internal audit programme. Evolved
committees and evolved companies want to
be sure that they are protected. What creates
the firm assurance that these practices will
be discovered? Per him, "Peer pressure"
is the strongest cultural expression that
prevents unacceptable behaviour.
4. Dr. Vinayshil Gautam acknowledged his
point of view and shared his perspective
on the topic, starting with Internal Audit
needing a clinical sense similar to the
practice of medicine. Internal auditors must
stop looking and start seeing. That was the
difference between Newton and everyone
else. Everyone looked at an apple falling, but
Newton saw the apple falling and, therefore,
knew what the right questions were to ask.
He wanted to know why it went towards
the ground and didn't fly off. Ethics is not a
charter that will take one to heaven or hell,
it won't even get one to purgatory. Ethics
is what upholds the highest principles of
practice and what holds a culture that
people do not dare to cross or the temptation
of defrauding the organisation.
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mechanism laid down by organisations
is the bulwark to counter the kind of
behaviour that is not in sync with
organisation cultures.

5. Ms. Inderpreet Sawhney added that she
thinks ethics and culture are like a team
sport. Everyone has a role to play, everyone
has to participate, and it is in that process
of participation, and the behaviour that
follows is how culture gets developed.
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Ethics, however, doesn't have a finish line
like sports. It's a game that you play every
day because the finish line is always moving
forward. Ethics is all about the tacit social
order of an organisation, you know, and it's
also very easy to do the right and the wrong
thing when things are black and white.
Where the rubber hits the road is when one
encounters areas of grey.
6. Ms. Sawhney concluded her point of view
with the following questions and comments,
"Are organisations creating enough avenues
for employees to speak up? Is there a culture
of open communication, "of see something,
say something"? Organisations need to
create open doors or create assurance to the
employees who see wrongdoing and speak
up without fear of reprisal. Today we also
have benefits of technology and artificial
intelligence which can be deployed to call
out some of this deviant behaviour or even
pick up patterns that internal auditors
can use in making their assessments and
recommendations."
7. Mr. Haribhakti agreeing with Ms. Sawhney's
views, further added that the team has to be
the entire organisation no matter where in
the organisation you are. It is also important
to be cognizant of the guardrails and guiding
principles that one refers to. What an
organisation truly believes will get reflected
only if, regardless of how high the person
is, exemplary punishment is made when
wrongdoing happens against the culture
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and ethics of the organisation.
8. Mr Suresh C Senapaty opened his speech by
sharing how Ethics, Culture, and Internal
audits are crucial components and pillars
of corporate governance. We have seen
many cases in the last two decades like
Enron which were examples of synergistic
corruption. There were checks and balances,
there were lawyers and accountants, there
were controllers, bankers, and external
auditors, and while there were many people
who could have said "NO," but nobody said
"NO". In fact, in an interview with Andrew
Stuart Fastow (Ex CFO, Enron), in one
hand, he holds an award for CFO of the
Year and in another, his jail card and stated
that he got an award for the deal and the
same deal landed him for six years in jail.
In other words, while not everybody wanted
to defraud, they still made a move knowing
that what was happening was legal but not
ethical because being ethical is beyond what
is legal. We don't want to do many things
even if it is legal because it is not ethical
or immoral. So in some form or the other,
any such incidents create an additional
checklist ticking the box as contrasted to
really addressing the gut that is the culture.
9. Mr. Senapaty shared an interesting study
that was done by Harvard Business Review
a few years back that:
z 90% of people have experienced
unethical behaviour in the workplace,
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z 72% of people have witnessed unethical
behaviour and
z 72% of the managers have justified
that unethical behaviour.
10. Mr. Senapaty concluded by adding that the
tone at the top becomes very important for
Internal Audit. Leadership should help build
a spirit of partnership within the organisation
to establish culture that internal auditors
are not fault-finders, but they are partnered
to achieve a larger goal - to add value. The
audit committee needs to be firm in their
commitment for using the internal audit
to enhance culture in the organisation and
willing to listen to the concerns raised and
increase the audit findings' effectiveness.
There are enough early warning signals,
and it is about smelling them, it is about
voicing them, it is about proposing them in
a full form or half-baked form to bring it to a
logical conclusion and that where it matters
in terms of how the leadership supports this
audit function.
11. Mr. Haribhakti posed a question to Ms.
Sawhney: "Can you give us examples
and share what you have seen regarding
how technology, digitisation, and the
collaborative effort of all the people involved
in the organisation to raise standards have
come together?"
12. Ms. Sawhney replied by saying that the use
cases of deploying technology are to not only
detect but also to prevent fraud. There are
numerous examples where this can happen
effectively; to name a few:

organisations put in the controls of this
kind, a larger message goes out to the
intended audience, and self-correction
of behaviour takes place, like when
people drive at the speed limit when
they know there's either a red light or
in some cases when they knew a cop is
standing at that crossing, automatically
they'll adjust their behaviour.
z The other use case which is very
interesting is more on the preventive
side. So, for example, if we see the
behaviour that suddenly at 6:30 A.M.
there is massive download that is taking
place by an employee who doesn't even
come to office or doesn't login at this
virtual time. It gives a signal that this
employee is gathering data, maybe
planning to leave the organisation.
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z 27% of people have been targets of
unethical behaviour,

13. Mr. Haribhakti asked Dr. Gautam "What he
has felt about the aspect of behavioural audit
and how do you get Internal auditors to do
management audit and not just be involved
in systems and process audits?"
14. Dr. Gautam replied by asking the attendees
to visualise two concentric circles: An inner
circle of rules and regulations, and the outer
circle will be of the popular opinion, would
be tolerant of or blowing up if they got to
know.
The role of audit is between these two
concentric circles, and the art of auditing
fraud is to operate within it without getting
detected. Governance is about how to stay
on the right side of power without getting on

z Claims area: where technology including
Optical Character Recognition can be
deployed so that when that software
is opened, it can look for anomalies
and distinguish whether the document
that an individual is submitting is
original or fraudulently created. When
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the wrong side of technicality, and there is
a huge space to operate there. We cannot
define audit as an instrument of identifying
fraud. Audit is something positive. It is
meant to create a better organisation, it is
supposed to raise the bar also it is meant
to track the frauds. Audit as a profession
hasn't yet found an institutional space for
research in the audit processes. It needs to
have been done day before yesterday, and he
recommended that the Institute of Internal
Auditors is a fit forum for doing it. An audit
is the conscious keeper of the health of the
organisation, not just the finances.
15. The next question was for Mr. Senapaty:
"How have you seen the various companies
that you sit on the board of or you chair the
audit committees of, have actually created
best practices which will get us to the
conviction that Dr. Gautam was proposing
that the auditor is a custodian of the
company's culture and ethics"?
16. Mr. Senapaty answered by saying that first
of all, we find that the audit team or audit
leader participate in the audit committee but
not necessarily the board. So, a dialogue has
to happen, that is, between audit committee
or committee chair with the audit head to
share how does he/she looks at the board,
the deliberation, and the pain points. It is
important to share and equally important to
get from him/her the view of what he/she
or how he/she is empowered and the areas
in which they need guidance. Spending that
one-on-one time between the internal auditor
and audit committee or external auditor
and the audit committee chair gives you
some quality time without the management.
Because the objective is not to collect a lot
of audit findings, the intention is to provide
comfort to them so that they can be more
effective. The next thing is investigating
the whistleblowing mechanism, how the
whistleblowing process is designed and
whether cases are adequately dealt with.
Finally, one has to look at HR processes and

look for areas where people say they have a
problem(s).
17. Then, Mr. Senapaty shared his Wipro
experience when they started with a survey
on the code of conduct and asked people
pointed questions about how they see the
adherence to the code. Based on pattern
analysis on which parts of the organisation
the ratings are low, one can draw inferences
on where to look for. Another best practice
within Wipro wherein CEOs of one of the
business used to come and present to the
internal audit team, their strategy, how they
look at the business for the next three years,
where his pain areas are, and where they are
looking for support from internal audit. This
enhances the interaction.
18. Ms. Sawhney added to Mr. Senapaty's point
that she thinks in addition to the tone at
the top, it is also good if internal auditors
pick up on the tone at the middle and the
pulse within the organisation. There is also
an opportunity for the internal auditors
to building on what organisations already
do, like HR teams carry out pulse surveys,
cultural assessments, the legal function
sometimes do deep dive into certain
assessment areas. If there is a good practice
of being able to feed that to the internal
audit function, that makes for a more robust
outcome.
19. Mr. Haribhakti posed the next question to
Ms. Sawhney on taking advantage of online
reputation, tracking, and making sure
that if there is a deviation in the pattern of
how one's online reputation is growing or
falling? As this is becoming more and more
of a culture and ethics issue in terms of
attracting people and making sure that the
reputation stays high.
20. Ms. Sawhney replied that we have to be
mindful of what we respond to because we
don't want to end up with what's called as
the Streisand effect. Then when it comes to
responding to the media, my view certainly
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21. Mr. Haribhakti turned his next question to
Dr. Gautam, seeking examples of seeing and
not just looking and share how the auditor
can develop that skill.
22. Dr. Gautam replied that certain audit
problems are amenable to mechanistic
examination
because
the
internal
contradictions show. Other gaps are more
subtle. It is dangerous if you keep deferring
it against standards that are not known and
say time is short, so everyone agrees, and
technically, everyone becomes responsible,
and nobody wants to raise it three years
down the line because they don't want to
rock the boat. So we need an intercultural
understanding of audit practices of what
works best in India, and we have to ask
questions that are central and intrinsic to
the character of audit.
23. Mr. Senapaty added by saying that when
you talk about a team of auditors in-house,
it is important to not only have Chartered
Accountants and MBAs but also some
lawyers, engineers, people with relevant
experience in logistics, supply chain
management, manufacturing, etc. So, in
Wipro, what we do is that we have a lot of
people coming from the businesses and
doing two to three years in audit ensure
that this helps to accelerate their career.
Also, in finance, we have about 40 per cent
of the people who are freshers. They will be
for a two to three year period in the audit
before they get rotated out to other parts of
business. So we'll have 10 or 20 per cent
of the team, which will be career auditors,
but the balance will be people who will be
rotational, where you are getting the best
of both worlds. Second thing we do is what
we call operations review, which is a joint
audit between the audit team and business
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teams. It becomes a joint exercise, and since
the business teams are part of the process,
the buy in to implement the actions is very
high. It is not considered an audit finding
but a business finding, and auditor happens
to be a part of it.
24. After a few Q & As, reinforcing the above
points, Mr. Haribhakti requested the
panellist to recall a 30 seconds takeaway to
the audience from the meeting.
25. Ms. Sawhney replies that we are living in
times that are changing. There are a lot of
issues that are now becoming very much top
of the agenda for organisations, including
issues on ensuring equitable workplace
ethics. Internal Audits should also look at
issues beyond traditional areas to see how
companies invest in the environment, social
platform, and governance.
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is that if you control the message by first
of all leading with the message you want to
give as an organisation, you know what is
important to you.

26. Dr. Gautam added his takeaway by saying
that Internal Audit needs to widen and
deepen the reach through research, skill
formation or renewal, and give the audit
function the responsibility of being custodian
of the health of the organisations.
27. Mr. Senapaty concluded by saying that a
lot is required out of internal audit, and the
fundamental of survival of any company is
an ethical culture that gives you sustainable
results year after year. So any amount of
investment is inadequate, and therefore you
should continue and accelerate that process.
The most progressive companies have got
a lot of value from their audit functions,
and there is no reason why any corporate
who wants to be a leader in its own domain
should not be leveraging that.
The conversation ended after a few closing
statements.
Transcript by Saiful Huck, Industrial trainee,
Wipro Enterprises and Sandhya Sriram, Global
Head of Audit and Risks, Wipro Enterprises
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WEBINAR ON INTERNAL AUDIT OF GOODS
AND SERVICE TAX PROCESS

The Institute of Internal Auditors India,
Jaipur Audit Club along with Audit Clubs
of Lucknow, Bhilai and Ludhiana under the
aegis of IIA Delhi Chapter, organised a webinar
on “Internal Audit of GST Processes” on 19th
June 2021. The speakers for the session were
Mr. Karan Kakkar, Associate Partner- Grant
Thornton and Mr. Chetan Chichra, Director
Risk Advisory - Grant Thornton.
More than 200 participants attended the
session from various parts of the country.
The webinar was focused on internal control
processes and internal audit checks, which are
imperative for an Internal audit professional
while doing a GST process Audit.
The speakers deliberated on the said topic
with a special focus on internal controls
required for various GST compliances, also
giving various practical examples based on
their experience. The learned speakers also
discussed key developments in the GST Law
along with requisite internal controls to ensure
compliance with the regulations.
Role of technology in GST compliances was
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also discussed wherein speakers explained
how technology and automations have
been adopted by industry for various GST
compliances and mentioned that internal
audit professionals should also familiarise
themselves with use of technology while doing
the Internal Audit of GST Processes.
Others who were present during the session
were Mr. Thiyagarajan (President, IIA India),
Mr. Saket Mehra (Vice-President, IIA Delhi
Chapter), Mr. Nikhel Kochhar (Chief Advisor,
IIA India), Mr. Amit Sharma (Chairperson,
Training Committee IIA Delhi Chapter), Ms.
Sana Baqai (President Jaipur Audit Club,
Chairperson- IIA Delhi Chapter Women Circle
and Chief Editor - IIA India) and Mr. Apoorv
Mathur (Secretary, Jaipur Audit Club of IIA
Delhi Chapter).
The session was concluded with a vote of
thanks by Mr. Amit Sharma. The recording of
the session can be accessed using this link:
https://www.youtube.com/
watch?v=uU9SiMqMDP4&t=494s
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IIA INDIA BANGALORE CHAPTER
CONFERENCE 2021 – RESHAPING INTERNAL
AUDIT – THE FUTURE READY YOU (HELD
VIRTUALLY ON 25 JUNE 2021)
The IIA India Bangalore Chapter annual
conference was held virtually on 25 June
2021. The conference themed "Reshaping
Internal Audit – The future ready you" was put
together to reflect the unprecedented time and
unchartered waters that the internal audit
profession is going through and the need for
internal auditors to reimagine the way things
are done in order to be future ready. A big
thank you goes to our Gold Sponsor - EY, for
partnering with us for this conference.

The sessions were designed to give insights
on various aspects that a future ready auditor
must have and hold on to. A strong grasp of
ethics and culture, a healthy tension between
audit fundamentals and new-age thinking
in audit design, embracing of analytics as a
non-negotiable skill, embedding of resilience
into all aspects of business and auditing and
a deep reflection on an auditor's ability to tell
'the story' brought together a perfect blend of
topics for a future ready auditor.
The emcee, Aarthi Krishnan from Infosys,
welcomed the audience, and the conference
opened with the welcome address by Bhavani
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Jois, President of the IIA India Bangalore
Chapter and by Thiyagarajan Kumar (TK),
President of IIA India. Bhavani reflected that
the pandemic has been a catalyst for internal
auditors to introspect and assess what needed
to be done differently and that the audit
profession can reflect with pride on what has
been achieved during this last one year despite
all the challenges. TK provided an overview
of the tremendous achievements of IIA India
in the last 12 months and acknowledged the
growth and achievements of the Bangalore
chapter and its potential to grow further
substantially.

The first session by Dr. Vinayshil Gautam,
Founder-Director of IIM Kozhikode, was
on "The change catalyst - Shaping culture
and ethics", where he candidly shared his
thoughts on what internal auditors can do to
go beyond standard internal audit practices to
addressing issues pertaining to organisational
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The second session by Zameer Shaikh, Chief
Audit Executive of Accenture, was on "The
futuristic auditor – Blending who we are
and what we can be". He reflected on how
important it is to transform fundamentals
across 6 key disciplines, which is the journey
they are on at Accenture. He said that
internal auditors could merge and marry
fundamentals with transformation and use
the power of technology and human ingenuity
and creativity to innovate, rethink, reengineer
and transform into a future ready function.
He said that to transform an internal audit
department or an individual into a future
ready auditor, one must develop a progressive
and forward-looking mindset. It is important
to challenge oneself and their teams to think
about new and innovative ways to drive
efficiencies, effectiveness, and above all, a
greater value, and recognise such innovation
at regular intervals.

especially to the Audit Committee members,
and the fact that internal auditors are dealing
with complex processes today, which itself are
based on digital platforms infused with a lot of
technology, means that embracing technology
and analytics to give these insights is a must.
Internal audit teams are now preparing
broad term high-level strategies, which may
be a 3-year or 5-year road map for their
function, where they have considered the
impact of technology on the IA function and
incorporated analytics and robotics as core
capability requirements.
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culture and ethics. He said that there is a
huge need for auditors to have a clinical
sense in understanding what is at fault, and
simultaneously, what is the strength of the
organisation. An audit report should not be
about fault finding, instead, it should assess
and define organisational health. Therefore,
culture is that subtle approach between the
technicalities of the audit profession and the
sensitivities of the audit professional as to
how they go about it.

The post lunch session was by Krish Shankar,
Chief HR Officer of Infosys, on the topic
"Sharpening the saw - Training yourself for
the new world". Krish said that to keep pace
in this fast-moving world, and whether to grow
or to just stand still, one must keep learning,
else they will be left behind. He then shared a
4-question test to help us evaluate how we are
going on our lifelong learning journey. Firstly,
he suggests that we should write our CV every
year and ensure that at least 25% of the CV
covers something new. The second question is
'Have you learnt any new skill, habit or hobby?'
It can be anything. The third question is 'Is there
something that you always believed was true
so far, but you've changed it in the last year?'.
This is about learning to change understanding,
perceptions and beliefs, i.e., embracing a growth

After a short break, we were given a detailed
'how to" presentation on "Decoding analytics
for internal audit" by Vishal Ruia, partner
from our Gold Sponsor, EY. Vishal said that
there is pressure on our ability to give back
insights to management on a timely basis,
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mindset. Lastly, 'Have you taught anything new
to people or taken a session on something?'
There is learning in teaching.
The first panel discussion of the conference
was on "Embedding resilience - Thriving in
uncertainty". The session was moderated by
TV Venkataraman, Head of Internal Audit
and Risk Management of Ashok Leyland, and
the panellists were Vipul Parekh, Co-founder
of Bigbasket.com, Anant Kittur, Co-founder
of Taiki Consulting and Health Continuum,
and Mohith Mohan, Chief HR officer of Lowe's
India. Venkat opened the session by stating
that building resilience has become a way of
life, not only to overcome the cyclicality in
businesses but also to ensure that we become
the last man standing. Therefore, in the true
sense of the term, risk management must be
integral to an organisation's ability to survive
in these turbulent times. Mohit went on to
say that one thing which the pandemic has
reinforced is that there indeed are risks, many
of which cannot be visualised.
One important context is on the social front
where the pandemic has caused teams to be
fragmented, working from home etc., and while
there is increased productivity, there is also
increased stress. Companies need to address
some permanent behavioural shifts that add a
lot of impetus in terms of well-being, whether
mental or physical, and take interventions
to equip employees with better technology,
healthcare support, and more transparent
communication. Vipul then shared a beautiful
story about a manager at BigBasket taking
initiative to put the customer first during
the Mumbai floods when no one else could
assist. Ultimately, for a business model like
Bigbasket, decentralised management with
well-defined and understood processes is key
where distribution centers are in control, can
take initiative and act during a crisis. Each
store manager is like a mini-CEO, but there is
central visibility at all times. These long-term
factors really design and create resilience in
organisations, and that was how resilience was
built at BigBasket. Lastly, Anant spoke about
the resilience displayed by HCG as it dealt

with COVID and continued care for cancer
patients. He explained the importance of agile
reprioritisation during a crisis, to ensure the
emotional and physical wellbeing of front line
and administrative staff and families and to
have well-defined processes that underpin
the whole operations. He also explained the
importance of learning from experience and
how HCG learnt from the first wave to ensure
better preparation for the 2nd wave.
The second panel discussion of the conference

was on "The art of telling the story - A listener's
perspective". The panel was moderated by
Rajiv Gupta, Chief Audit Executive of Flipkart,
and the panellists were Preet Dhupar, CFO of
IKEA India, and Krishnan Venkateswaran,
Chief Digital and Information Officer of
Titan Company. Preet's opening remarks
were that any storytelling needs to have an
objective, and the same goes for internal
audit reporting. Internal audit's objective
is to make the business better. With that in
mind, auditors must be able to actively pick
up the threads of all the data, weave them
together into saying what does this mean for
the listener they are addressing. They need
to address the impact of the audit finding on
the business area being audited and bring in
the business context to drive action. Krishnan
added that not every finding needs to have
a story. Some straightforward expectations,
when deviated from, can be reported as is,
and to write more on these domains would
be a waste of time. That said, there are some
complex transactions where the impact of the
finding must be illustrated through a story
to harness understanding of what else could
go wrong. It is in the skill of the presenter to
decide when to use storytelling to convey their
message. Rajiv concluded by illustrating the
importance of balanced reporting using the
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Next was a short overview about IIA India and
the IIA India Bangalore Chapter by Nikhel
Kochhar, Chief Advisor of IIA India and
Krishnan Venugopal, Vice President of IIA
India Bangalore Chapter. Nikhel spoke about
multiple initiatives undertaken by IIA India,
including the CIA challenge exams, a host
of training, webinar and technical content
available to members, as well as the highquality monthly magazine, which is now being
requested internationally. Krishnan provided
an overview of the key priorities for the IIA
India Bangalore Chapter for the coming
year, which included the opening of clubs in
Karnataka, student development, training for
auditors across stages and special memberonly events, among others.

There was also a chapter survey competition
where participants who completed the survey
stood a chance of winning some vouchers, and
finally, post lunch, there was an IA awareness
quiz which also had questions based on
content shared by the presenters during the
first half.
The conference concluded with the vote of
thanks by Krishnan Venugopal, Vice President
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2 by 2 model where the auditor should call
out at least two things that the function being
audited has done well and then call out two
themes emanating from the audit findings,
which the function needs to improve on.

The last session for the day was a comedy
session by Rajasekhar Mamidanna, who enticed
the audience with 25 minutes of comedy. What
a great way to end the conference, with all
participants in stitches of laughter.
Interwoven throughout the day were interactive
engagements with the audience. One was
the photobooth selfie competition, where
participants were encouraged to post their
selfies on LinkedIn and be eligible for prizes.

of IIA India Bangalore Chapter.
Overall, the conference was a grand success
and received a lot of positive feedback.
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LIST OF WEBINARS CONDUCTED
IN JUNE 2021
Type of
webinar

Name

Speaker

Link

Date

Internal Audit of GST
Process

Karan Kakkar,
Chetan Chichra

https://youtu.be/uU9SiMqMDP4

19-Jun-21

Delhi
Chapter

Social Media audits & Yukti Arora,
related risks
Amit Sharma

https://youtu.be/bpQ82FhEjNE

25-Jun-21

Delhi
Chapter

Demystifying
Artificial Intelligence

https://youtu.be/6I36RZ43ZFM

26-Jun-21

Madras
Chapter

Prashanth Subramanian
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THE IIA RELEASES NEW GLOBAL
TECHNOLOGY AUDIT GUIDE (GTAG)
ON AUDITING IDENTITY AND ACCESS
MANAGEMENT

Recommended Guidance
The IIA is pleased to announce its new
GTAG that provides internal auditors with
fundamental IT knowledge and information
on an area that can carry significant security
and regulatory risks.
Written for auditors of all experience levels,
“Auditing Identity and Access Management”
discusses foundational topics of IAM that
are intertwined with every organization’s IT
governance, application controls, and general
controls.
It is designed to enable internal auditors to
grasp technical topics so they can provide
valuable assurance and advice through riskbased auditing and help their organizations
close gaps in their IAM protocols.
After reading this guidance, internal auditors
should be able to understand:
z IAM and develop a working knowledge
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of relevant processes, including related
governance and security controls.
z Risks and opportunities associated with
IAM.
z Components of the IAM process, including
provisioning IDs, administering and
authorizing access rights, and maintaining
enforcement
through
authentication,
reauthorization reviews, and automated
account deactivation processes.
z Some of the considerations and strategies
for implementing IAM controls.
z The basics of auditing IAM, including
specific controls that should be evaluated.
IIA members are invited to Download this
Guidance and all guidance as a benefit of
membership. Non-members may purchase
Supplemental Guidance by visiting the IIA
Bookstore.
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The rapid onset of the pandemic accelerated
the trend toward remote auditing, along with
the related challenges. The challenges include
effective communications between auditors
and their clients, familiarity with technology,
and limited access to necessary technology,
which can arise from poor internet connection
or restricted capacity. Despite lockdowns
and limited travel budgets, a lack of access
to necessary technology can mean that onsite
audits will still be necessary. Another challenge
is in developing interpersonal relationships
with audit clients; it’s more difficult to do so
online than in person.
This new Global Perspectives and Insights
outlines the potential benefits of remote
auditing, particularly for organizations with
offices widely distributed geographically. By
eliminating travel time, auditors can spend

IIA GLOBAL UPDATES

NEW!
GLOBAL PERSPECTIVES AND INSIGHTS:
REMOTE AUDITING

time on tasks that add value, such as in-depth
reviews of documentation, or can consider
different approaches to their work.
Other benefits of a remote audit include:
z An expanded pool of available auditors,
including part-timers, specialists, or
retirees who can be used on an as-needed
basis.
z Expanded coverage because of time
savings when competing priorities need to
be considered.
The essential abilities auditors will need to
successfully do their jobs in the post-pandemic
environment include emotional intelligence,
communications skills, business acumen,
flexibility, and agility, as well as imagination
and curiosity.
Download "Remote Auditing' today.
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RAMA AVATAAR

Sivaram
Subramoniam

Head Of Internal Audit at
Titan Company Limited

ssivaram@titan.co.in

In the seventh Avataar in the Dashavataar series, the Lord
takes the form of a Human Prince/King born in a royal
family. While the Avataar embodies the spirit of Simple
Living High Thinking, the Lord goes beyond.
Lord Rama epitomises the primary quality that each Internal
auditor should display, which is being extremely conscious
of the auditor’s responsibility and following the societal rule
to a T. As auditors, we need to display absolute conformance
to prescribed rules and adopt unquestionable integrity in
our approach.
Therefore, to be an exemplary auditor, one has to display
this behaviour every time, even if the same leads to certain
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While the story of Lord Rama is narrated in
Ramayana, an epic in itself, where the Lord’s
Thought Processes, Behavior and Approach
leaves much to be emulated in our lives, I
shall be delving upon 2 specific aspects.
Wield your power when required, and do not
hesitate to demonstrate it
When Lord Rama and his army were at the
banks of the ocean and had to cross the same
to reach Lanka, there was an impasse. No
means and ways were coming to the mind of
Lord Rama’s Army to surpass this challenge.
Despite the Lord relentlessly praying to Lord
Varuna for seeking a path to cross the ocean,
there was no response from Lord Varuna.
After a point of time, on seeing inaction, Lord
Rama took out his weapons and threatened to
destroy the whole ocean and create a path for
Himself and His army. Finally, Lord Varuna
appeared and consented to Lord Rama’s wish
and allowed the waves to settle down, and
subsequently, Lord Rama’s army could build
a bridge over the ocean.
In our Professional life as an auditor, there
would be many such incidences where you
would face, diffident auditees and any amount
of logical reasoning does not make them see or
agree to what your audit observations are. In
such a situation, after having tried all ways of
convincing the auditee, as auditors, you must
decide to take up arms and take some tough
stand. It could be in form of Qualification(s)/
Scope Limitations, high-level escalations,
or even putting your foot down and moving
ahead by agreeing to disagree.

to be a usurper and challenger to Lanka’s
throne? No. He was totally convinced of
the righteousness (read the best thing for
the society) of Rama’s war against Ravana.
Similarly, as an auditor, you should attempt to
bring about a paradigm shift in the minds of the
auditee’s about the benefit your observations
and the related recommendations shall bring
to the organisation rather than it serving
any personal benefits. It is easier said than
done. However, if you constantly demonstrate
your set of values and contribution to the
organisation in a selfless manner, it would
only be a matter of time before you start
getting people to see your point of view. In case
you are getting lot of resistance, understand
the reason for the same. If the anxiety in the
minds of Process Owner is due to unstated
fear of being shown in poor light, try and focus
on the “How” of your communication rather
than the “What”.
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amount of discomfort. When you choose to be
an auditor, remember this requirement comes
automatically, and there are no shortcuts or
alternative routes.

By adopting these two techniques/approach,
you would
Reveal your
Assertiveness and
Make
Amenable Partners
And therefore, be a Rama.
The views articulated in the note are
Author’s personal views only and should not
be construed as Author’s current or past
Organisation’s views.


Convince the auditees to align with you for
the nobility of our objective and not for any
unstated benefit of the auditee
Vibhishana, despite being Ravana’s brother,
stood by Lord Rama in the war. Did he aspire
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ASTROLOGICALLY –
PROFESSION IN THE SKY

Sidheshwar Bhalla
Qualified ‘Jyotish Acharya’
from Bhartiya Vidya
Bhavan Delhi
sidheshwar@astrosid.com

As internal audit professionals (Corporate Doctors), we
engage with Companies in various sectors. To name a
few Sectors Energy & Natural Resources, Hospitality,
Manufacturing, Banking Finance & Insurance, Fast
Moving Consumer Goods, Chemicals, Jewellery, Aviation
etc. Astrologically, all these sectors are signified by some
or the other planet/ planetary combination. It does so
happen that internal audit professionals may, by design or
default, focus/become successful in few sectors. Frankly, in
many consulting companies, audit professionals by design
specialise in select sectors. This article proposes to spell out
how astrologically we analyse 'professions in the sky' like
Pilot, Air Hostess, Air Traffic Controllers etc. At the same
time, I want to share a thought with my colleagues from
the internal audit fraternity as to what leads us to focus on
some Sectors despite our profession being specific to audit.
Illustrative Birth Chart below:
In the above Natal/ Birth Chart (illustrative), relevant
significations under each House with respect to 'profession
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in the sky' are highlighted. Let us now
talk of various Houses in the natal chart
that specifically influence and analyse for
'profession in the sky'. It may be noted study
of Lagna is the start point before analysing
any Birth/ Natal Chart:
Second House for speech, food, wealth.
Air Hostess profile will include extending
hospitality to the passengers by serving meals,
being polite and courteous. Therefore, the role
of the second house becomes important in
how communication is made.
Third House for short journey, courage,
perseverance. A Pilot, Air Hostess job requires
frequent short travels. Strength and planetary
influence on third house become important
here.
Fourth House for vehicles. Pilot/ Air Hostess
job requires extensive travelling hence the
role of vehicles. Moon and Mercury in Fourth
House suggest constant travelling.
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Seventh House for path, route, foreign travel/
land. Ninth House (long journey). Twelfth
House for foreign land. Particularly Pilots/
Air Hostess on international flights will have
influence of these Houses in their profession.
Eight House for secrecy, secret police,
protected place. Airports are protected place,
and Pilots/ Air Hostess/ Air Traffic Controllers
work at a protected place since there is tight
security.
Tenth House for karma, profession. This is
the Karmasthana, and planets involved with
'profession in the sky' (detailed below) will
have influence on Tenth House. The Second
House (speech, food) and Tenth House should
have a connection (2nd Lord and 10th Lord
having mutual aspect/conjunct).
Third House/ Seventh House/ Eighth House/
Ninth House/ Twelfth House having a
combination with Fourth House (i.e. Lord of
these Houses having mutual aspect/ conjunct)
can signify residence moving. This is noted in
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natives having 'profession in the sky'.
In addition to the Houses, the following planets,
including Chaya planets (Rahu and Ketu), are
to be analysed in the birth chart to assess the
role natives will have in the 'profession in the
sky'. These planets must combine (aspect/
conjunction) with the above Houses:
z Rahu represents foreign, aviation jobs.
z Saturn is airy tatwa and signifies long
hours of duty (the work timings for
Pilots/ Air Hostess may depend on the
flight duration, which may be long hours
example: international flights), hard work.
z Jupiter is aakash tatwa also signifies
quick intelligence.
z Venus signifies vehicles, sophisticated
machinery, glamour, good looks and
personal charm.
z Mars, Saturn, Sun, Rahu/ Ketu signify
technology and influence operating aircraft
by the native. Also holds good for Air Traffic
Controllers.
Particularly for 'profession in the sky' Dasha
of Rahu is important in a natives life.
Yogas (planetary combinations) give good or
bad results depending on the nature, condition

and strength of the planets and which also
influence success/ failure of the native.
Normally, Pilots/ Air hostesses are paid well.
They must have 'Dhan Yogas' in their Natal
Chart. Illustratively, Gaj Kesari Yoga which is
formed when Jupiter and Moon are in Kendra
(1, 4, 7, 10) from each other.
As internal audit professionals (Corporate
Doctors), it is possible that the aforesaid
combinations (through Houses, planets) in
a native's Natal/ Birth Chart may lead him/
her to focus on aviation sector. Similarly,
combinations for other professions (Hotel
Management, Doctors etc.) may lead the
internal audit professional to focus on that
respective sector.
It is pertinent to note that the horoscope
should be seen as a whole to arrive at any
firm conclusion. Position of planets in a
particular zodiac sign, their aspects, inherent
results (malefic, benefic), strength of planets
and combinations which they form in various
houses in the native birth chart has to be
analysed and interpreted collectively. Along
with same, planetary transit is also critical
and should be considered.
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